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Abstract 

The National Education Policy (NEP) 2020, introduced by the Government of India, emphasizes the importance 

of transforming the education system to ensure holistic development and skill enhancement. One of the key areas 

under this policy is the reform of teacher assessment and evaluation processes. The aim of this study is to explore 

the assessment reforms for teachers under NEP 2020, focusing on the new paradigm of teacher evaluation. The 

study examines how these reforms can improve teacher quality, promote professional development, and enhance 

the overall education system. This research employs a mixed-methods approach, including surveys and interviews 

with educators, policymakers, and academic experts. Findings from this study will offer insights into the potential 

challenges and benefits of the proposed teacher evaluation reforms and suggest ways to implement them 

effectively. 

Introduction 

The quality of education largely depends on the quality of teaching. In this context, teachers play a crucial role in 

shaping the future of students. The National Education Policy (NEP) 2020 acknowledges the significance of 

teacher quality and highlights the need for continuous professional development and effective evaluation 

mechanisms. Traditionally, teacher evaluation has been a top-down approach focused on quantitative assessments 

such as student performance and periodic appraisals. However, NEP 2020 introduces a new paradigm for teacher 

evaluation that emphasizes a more holistic, continuous, and competency-based approach. This study delves into 

the proposed teacher assessment reforms under NEP 2020, aiming to analyze their impact on teacher performance, 

accountability, and overall educational outcomes. 

Significance 

The significance of this study lies in understanding the long-term implications of the teacher assessment reforms 

introduced by NEP 2020. These reforms aim to move beyond the traditional, exam-centric evaluation models to 

incorporate a more dynamic and comprehensive approach to assessing teachers. The new paradigm emphasizes 

the need for professional development, peer reviews, mentorship, and student feedback. By examining the impact 

of these reforms, this research will contribute to the ongoing discourse about enhancing teacher quality and 

creating a more effective education system. Moreover, the study will provide actionable insights for 

policymakers, educational administrators, and teacher training institutions to align their strategies with the vision 

outlined in NEP 2020. 

Objectives of the Study 

1. To assess the key reforms in teacher evaluation proposed under NEP 2020. 

2. To analyze the impact of these reforms on teacher performance and professional development. 

3. To explore the challenges and opportunities associated with implementing the new teacher evaluation 

framework. 

4. To examine the role of student feedback, peer evaluations, and self-assessments in the new teacher 

assessment model. 

5. To identify strategies for effective implementation of these reforms at the school and district levels. 

Hypotheses of the Study 

1. H1: The implementation of teacher assessment reforms under NEP 2020 will lead to an improvement in 

teacher performance and accountability. 

2. H2: Continuous and competency-based teacher evaluations will have a positive impact on professional 

development and teaching practices. 

3. H3: The involvement of student feedback and peer reviews in the teacher evaluation process will enhance 

the quality of teaching and learning outcomes. 

4. H4: Teachers will face challenges in adapting to the new evaluation system due to a lack of adequate 

training and resources. 
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Methodology 

This study employed a mixed-methods approach, combining both qualitative and quantitative research methods 

to gather a comprehensive understanding of the teacher assessment reforms under NEP 2020. The methodology 

consisted of the following steps: 

1. Literature Review: A thorough review of existing literature on teacher evaluation reforms, focusing on 

NEP 2020, will provide the theoretical framework for the study. 

2. Surveys: A structured survey will be distributed to a sample of teachers, educational administrators, and 

policymakers across different states to gather data on their perceptions of the proposed reforms. The 

survey will include both closed and open-ended questions. 

Data Collection 

From the selected sample size, the data collected through the administration of self-made questionnaire. From the 

government and private school teachers (N= 40).  

Statistical Analysis 

1. Are you aware of the teacher assessment and evaluation reforms introduced under NEP 2020? 

Table Number – 1 

Awareness of Teacher Assessment and Evaluation Reforms under NEP 2020: A Comparison between 

Government and Private Schools 

 

 Are you aware of the teacher 

assessment and evaluation reforms 

introduced under NEP 2020? 

Total 

Strongly Agree Agree 

Type of 

Schools 

Government 

Schools 

Observed Frequency 5 15 20 

Expected Frequency 4.5 15.5 20.0 

% within Type of Schools 25.0% 75.0% 100.0% 

% within Responses 55.6% 48.4% 50.0% 

% of Total 12.5% 37.5% 50.0% 

Private 

School 

Observed Frequency 4 16 20 

Expected Frequency 4.5 15.5 20.0 

% within Type of Schools 20.0% 80.0% 100.0% 

% within Responses 44.4% 51.6% 50.0% 

% of Total 10.0% 40.0% 50.0% 

Total 

Observed Frequency 9 31 40 

Expected Frequency 9.0 31.0 40.0 

% within Type of Schools 22.5% 77.5% 100.0% 

% within Responses 100.0% 100.0% 100.0% 

% of Total 22.5% 77.5% 100.0% 

Interpretation: 

The table provides data on the awareness of teacher assessment and evaluation reforms under NEP 2020, 

comparing responses from Government and Private schools. The responses are divided into two categories: 

"Strongly Agree" and "Agree." 

1. Government Schools: 

o A total of 5 respondents (25%) strongly agree and 15 respondents (75%) agree with the 

statement that they are aware of the teacher assessment reforms under NEP 2020. 

o This suggests that a significant portion (75%) of the respondents from government schools agree 

with the reforms, indicating a positive level of awareness. The expected frequencies show a 

fairly balanced distribution, with 4.5 respondents strongly agreeing and 15.5 agreeing, which 

aligns well with the observed data. 

2. Private Schools: 

o In private schools, 4 respondents (20%) strongly agree, and 16 respondents (80%) agree 

with the statement. 
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o Like government schools, private school respondents show a high level of awareness, with 80% 

agreeing and only 20% strongly agreeing, suggesting strong awareness of the reforms. The 

observed and expected frequencies are again in alignment, with 4.5 strongly agreeing and 15.5 

agreeing. 

3. Overall Analysis: 

o Across all schools, 9 respondents (22.5%) strongly agree and 31 respondents (77.5%) agree 

with the reforms, indicating a general consensus of awareness. 

o The table shows that awareness is quite high across both government and private schools, with 

the majority agreeing with the statement. The percentages within responses suggest a roughly 

equal distribution of respondents between government and private schools, each contributing 

about 50% to the total sample. 

In conclusion, the data indicates that there is a high level of awareness of the teacher assessment and evaluation 

reforms under NEP 2020 among both government and private school teachers. However, private school 

respondents show a slightly higher percentage of agreement (80%) compared to government school respondents 

(75%). 

Graph Number – 1 

Graph showing the results related to the Awareness of Teacher Assessment and Evaluation Reforms 

under NEP 2020: A Comparison between Government and Private Schools 

 
 

2. In your opinion, will the involvement of students’ feedback in teacher evaluation improve teaching 

quality? 

Table Number – 2 

Impact of Student Feedback on Teacher Evaluation: Perspectives from Government and Private Schools 

 In your opinion, will the 

involvement of students’ feedback 

in teacher evaluation improve 

teaching quality? 

Total 

Strongly 

Agree 

Agree Neutral 

Type of 

Schools 

Government 

Schools 

Observed Frequency 2 5 13 20 

Expected Frequency 2.0 4.5 13.5 20.0 

% within Type of 
Schools 

10.0% 25.0% 65.0% 100.0% 

% within Responses 50.0% 55.6% 48.1% 50.0% 

% of Total 5.0% 12.5% 32.5% 50.0% 

Private School Observed Frequency 2 4 14 20 
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Expected Frequency 2.0 4.5 13.5 20.0 

% within Type of 
Schools 

10.0% 20.0% 70.0% 100.0% 

% within Responses 50.0% 44.4% 51.9% 50.0% 

% of Total 5.0% 10.0% 35.0% 50.0% 

Total 

Observed Frequency 4 9 27 40 

Expected Frequency 4.0 9.0 27.0 40.0 

% within Type of 
Schools 

10.0% 22.5% 67.5% 100.0% 

% within Responses 100.0% 100.0% 100.0% 100.0% 

% of Total 10.0% 22.5% 67.5% 100.0% 

Graph Number – 2 

Graph showing the results related to the Impact of Student Feedback on Teacher Evaluation: 

Perspectives from Government and Private Schools 

 
Interpretation: 

The table provides data on the opinions of teachers regarding whether the involvement of students' feedback in 

teacher evaluation can improve teaching quality. It compares responses from government and private schools, 

categorizing them into "Strongly Agree," "Agree," and "Neutral." 

1. Government Schools: 

o In government schools, 2 respondents (10%) strongly agree, 5 respondents (25%) agree, 

and 13 respondents (65%) are neutral about the idea of student feedback improving teaching 

quality. 

o The highest proportion of respondents (65%) remain neutral, indicating a lack of strong opinion 

on the matter. The expected frequencies align closely with the observed frequencies, with a 

slightly higher expected percentage for neutral responses (13.5) compared to the observed data 

(13), suggesting consistency in responses. 

2. Private Schools: 

o In private schools, 2 respondents (10%) strongly agree, 4 respondents (20%) agree, and 14 

respondents (70%) are neutral regarding the involvement of student feedback in teacher 

evaluation. 

o Similar to government schools, the majority (70%) remain neutral. The responses in private 

schools are also skewed towards neutrality, with expected frequencies matching the observed 

frequencies for each category. 

3. Overall Analysis: 
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o Across all schools, 4 respondents (10%) strongly agree, 9 respondents (22.5%) agree, and 27 

respondents (67.5%) are neutral about the involvement of student feedback in teacher 

evaluation. 

o The data reveals a general trend towards neutrality, with a relatively low proportion of 

respondents expressing strong agreement or agreement. The neutral stance suggests that while 

teachers may recognize the potential of student feedback, they might be uncertain or not fully 

convinced about its effectiveness in improving teaching quality. 

4. Contributions to Total: 

o The breakdown of percentages across the total sample shows that government and private schools 

contribute equally to the overall responses. The responses are split evenly between the two school 

types, with each contributing 50% to the total sample of 40 respondents. 

Conclusion: 

The results indicate that while there is some support for the involvement of student feedback in teacher evaluation, 

a significant number of teachers, both from government and private schools, remain neutral on the issue. This 

could imply that teachers may not fully understand or trust the potential impact of student feedback on improving 

teaching quality. The overall high percentage of neutral responses suggests the need for further exploration of 

how such feedback mechanisms can be effectively implemented and perceived in the teaching environment. 

3. Do you feel that peer evaluations should be incorporated as a part of the teacher assessment process 

under NEP 2020? 

Table Number – 3 

Incorporating Peer Evaluations in Teacher Assessment under NEP 2020: Teacher Perspectives from 

Government and Private Schools 

 Do you feel that peer evaluations should be 

incorporated as a part of the teacher 

assessment process under NEP 2020? 

Total 

Strongly 

Supportive 

Supportive Neutral 

Type of 

Schools 

Government 

Schools 

Observed Frequency 1 6 13 20 

Expected Frequency 1.0 5.5 13.5 20.0 

% within Type of Schools 5.0% 30.0% 65.0% 100.0% 

% within Responses 50.0% 54.5% 48.1% 50.0% 

% of Total 2.5% 15.0% 32.5% 50.0% 

Private 

School 

Observed Frequency 1 5 14 20 

Expected Frequency 1.0 5.5 13.5 20.0 

% within Type of Schools 5.0% 25.0% 70.0% 100.0% 

% within Responses 50.0% 45.5% 51.9% 50.0% 

% of Total 2.5% 12.5% 35.0% 50.0% 

Total 

Observed Frequency 2 11 27 40 

Expected Frequency 2.0 11.0 27.0 40.0 

% within Type of Schools 5.0% 27.5% 67.5% 100.0% 

% within Responses 100.0% 100.0% 100.0% 100.0% 

% of Total 5.0% 27.5% 67.5% 100.0% 

Graph Number -3  

Graph showing the results related to Incorporating Peer Evaluations in Teacher Assessment under NEP 

2020: Teacher Perspectives from Government and Private Schools 
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Interpretation: 

The table examines teacher perspectives on whether peer evaluations should be included as part of the teacher 

assessment process under NEP 2020. The data compares responses from teachers in government and private 

schools, categorized into "Strongly Supportive," "Supportive," and "Neutral." 

1. Government Schools: 

o In government schools, 1 respondent (5%) strongly supports and 6 respondents (30%) 

support the inclusion of peer evaluations in teacher assessments, while 13 respondents (65%) 

remain neutral. 

o The high percentage of neutral responses (65%) suggests that while some teachers support the 

idea of peer evaluations, many are unsure or indifferent about its potential impact. The observed 

frequencies align closely with the expected frequencies, showing consistency in the data. 

2. Private Schools: 

o In private schools, 1 respondent (5%) strongly supports and 5 respondents (25%) support 

the inclusion of peer evaluations, while 14 respondents (70%) remain neutral. 

o Similar to government schools, the majority of respondents (70%) in private schools are neutral, 

which implies a reluctance or hesitation regarding the integration of peer evaluations into the 

teacher assessment process. 

3. Overall Analysis: 

o Across all schools, 2 respondents (5%) strongly support, 11 respondents (27.5%) support, 

and 27 respondents (67.5%) remain neutral about the incorporation of peer evaluations. 

o The overall data reveals that a small proportion of teachers strongly support the idea, a moderate 

number are supportive, and the largest group remains neutral. The neutral stance in both 

government and private schools suggests that many teachers are either unsure of the benefits of 

peer evaluations or uncertain about how it might affect their professional development. 

4. Contributions to Total: 

o Both government and private school teachers contribute equally to the overall results, with each 

type representing 50% of the total responses (40 respondents). The distribution of responses is 

consistent across both types of schools, with the highest percentage of teachers in both groups 

being neutral. 

Conclusion: 

The data indicates that while there is some support for the inclusion of peer evaluations in the teacher assessment 

process under NEP 2020, the majority of teachers, across both government and private schools, remain neutral. 

This suggests that while teachers acknowledge the potential benefits of peer evaluations, they may have concerns 

or reservations about how such a process would be implemented or its impact on teaching effectiveness. Further 
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studies or discussions may be necessary to address these concerns and explore how peer evaluations can be 

effectively integrated into teacher assessments. 

4. Do you think the teacher evaluation reforms under NEP 2020 will enhance the accountability and 

transparency of the teaching profession? 

Table Number - 4 

Teacher Evaluation Reforms under NEP 2020: Perceived Impact on Accountability and Transparency in 

Government and Private Schools 

 Do you think the teacher evaluation 

reforms under NEP 2020 will enhance the 

accountability and transparency of the 

teaching profession? 

Total 

Excellent Good Fair 

Type of 

Schools 

Government 

Schools 

Observed Frequency 2 7 11 20 

Expected Frequency 1.5 5.5 13.0 20.0 

% within Type of Schools 10.0% 35.0% 55.0% 100.0% 

% within Responses 66.7% 63.6% 42.3% 50.0% 

% of Total 5.0% 17.5% 27.5% 50.0% 

Private 

School 

Observed Frequency 1 4 15 20 

Expected Frequency 1.5 5.5 13.0 20.0 

% within Type of Schools 5.0% 20.0% 75.0% 100.0% 

% within Responses 33.3% 36.4% 57.7% 50.0% 

% of Total 2.5% 10.0% 37.5% 50.0% 

Total 

Observed Frequency 3 11 26 40 

Expected Frequency 3.0 11.0 26.0 40.0 

% within Type of Schools 7.5% 27.5% 65.0% 100.0% 

% within Responses 100.0% 100.0% 100.0% 100.0% 

% of Total 7.5% 27.5% 65.0% 100.0% 

Graph Number – 4 

Graph showing the results related to the Teacher Evaluation Reforms under NEP 2020: Perceived 

Impact on Accountability and Transparency in Government and Private Schools 

 
Interpretation: 

The table examines teachers' opinions on whether the teacher evaluation reforms under NEP 2020 will enhance 

the accountability and transparency of the teaching profession. The responses are categorized as "Excellent," 

"Good," and "Fair," and the data compares responses from government and private schools. 

1. Government Schools: 

o In government schools, 2 respondents (10%) rated the reforms as excellent, 7 respondents 

(35%) rated them as good, and 11 respondents (55%) rated them as fair. 
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o The majority (55%) of respondents from government schools consider the reforms to be "fair," 

suggesting that while there is a positive outlook, the majority of teachers feel the reforms may 

not be transformative or groundbreaking. The expected frequencies show a close alignment with 

the observed values, reflecting consistency in teachers' views. 

2. Private Schools: 

o In private schools, 1 respondent (5%) rated the reforms as excellent, 4 respondents (20%) 

rated them as good, and 15 respondents (75%) rated them as fair. 

o Similar to government schools, the majority of private school respondents (75%) rate the reforms 

as "fair," reflecting a moderate belief in their potential to enhance accountability and 

transparency, but with reservations. Again, the expected frequencies align well with the observed 

frequencies. 

3. Overall Analysis: 

o Across all schools, 3 respondents (7.5%) rated the reforms as excellent, 11 respondents 

(27.5%) rated them as good, and 26 respondents (65%) rated them as fair. 

o The largest proportion of respondents (65%) consider the reforms to have a "fair" impact, which 

suggests that while teachers acknowledge the potential for improving accountability and 

transparency, they may feel that the reforms are not yet achieving the highest standards or may 

require further improvement to be truly effective. 

4. Contributions to Total: 

o The responses from government and private schools are evenly distributed, with each type 

contributing 50% to the total sample of 40 respondents. The overall trends in both school types 

are similar, with a higher percentage of teachers rating the reforms as "fair" rather than 

"excellent" or "good." 

Conclusion: 

The data suggests that while there is a general recognition of the potential of teacher evaluation reforms under 

NEP 2020 to enhance accountability and transparency, the majority of teachers in both government and private 

schools view the reforms as only moderately effective. The predominance of "fair" ratings indicates that teachers 

feel there is room for improvement in fully realizing the potential of these reforms. Further steps may be needed 

to ensure that these reforms lead to a significant increase in accountability and transparency within the teaching 

profession. 
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