
National Seminar [Hybrid Mode] on “Teacher Education and Professional Development: A NEP 2020 

Perspective” Dt. 21 & 22 Feb 2025 With e-ISSN 2394-8426 & International Impact Factor 8.357 

DOI link - https://doi.org/10.69758/GIMRJ/2501I02S01V13P0006 

--------------------------------------------------------------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------------------------------------------------------ 

21 

 

English Proficiency and Job Satisfaction: Does Language Skill Influence Workplace Success 

 

Mrs. Anshu Mishra 

Research Scholar 

Shri Shankaracharya Professional University, Durg 

Email- anshumishra80@gmail.com 

 

ABSTRACT 

Proficiency in English is essential for career advancement, workplace communication, and general job 

satisfaction. Employees with strong language skills frequently enjoy greater professional growth, enhanced 

relationships at work, and increased confidence in their roles in an increasingly globalized labor market. This 

study investigates the relationship between job satisfaction and English proficiency, looking at the effects of 

language skills on workplace success, career advancement, and employee engagement. Data is gathered through 

employee surveys in industries of rural and urban areas using a questionnaire. The results emphasize how 

important fluency in English is for improving communication at work, promoting inclusivity, and raising job 

satisfaction. The study also highlights how important it is for businesses to fund language training initiatives in 

order to assist staff members who don't speak English well.  
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INTRODUCTION 

English has emerged as the global language, significantly impacting workplace communication, collaboration, 

and professional advancement. In many industries, English proficiency is a precondition for career development, 

influencing employees' confidence, engagement, and overall job satisfaction. This study explores the relationship 

between English proficiency and job satisfaction, examining whether language skills contribute to workplace 

success. 

BACKGROUND AND RATIONALE 

In an increasingly globalized job market, employees interact with colleagues, clients, and stakeholders from 

diverse linguistic backgrounds. Limited English proficiency can create barriers to effective communication, 

reducing productivity and career opportunities. Conversely, strong English skills may enhance an employee’s 

ability to express ideas, engage in decision-making, and access better job prospects. Understanding the impact of 

English proficiency on job satisfaction is crucial for organizations seeking to foster an inclusive and effective 

work environment. 

OBJECTIVES 

1. To examine the correlation between English proficiency and job satisfaction. 

2. To explore how language skills influence career progression and workplace relationships. 

3. To identify challenges faced by employees with limited English proficiency and propose solutions. 

RESEARCH QUESTIONS 

• How does English proficiency impact employees' confidence and professional development? 

• Does workplace communication improve with higher language skills, leading to increased job 

satisfaction? 

• What role do employers play in fostering language development, and how does this affect retention and 

motivation? 

METHODOLOGY 

This study employed descriptive method using Surveys and Questionnaires. Employees from industries of rural 

and urban areas are surveyed to assess their English proficiency levels and job satisfaction. 

POPULATION 

All the Industries from rural and urban areas of Chhattisgarh State constituted the population of this study.  

SAMPLE 
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A total number of 40 employees from 4 Industries (2 from rural areas and 2 from urban areas) of Chhattisgarh 

State are selected by simple random sampling technique to gather primary data. 

DATA COLLECTION 

From the selected sample size, the data collected through the administration of self-made questionnaire  

STATISTICAL ANALYSIS 

1. Do you believe that strong English proficiency enhances job satisfaction? (Yes/No) 

Table Number – 1  

Distribution of Responses to the Impact of English Proficiency on Job Satisfaction by Area (Rural 

vs. Urban) 

 Do you believe that strong 

English proficiency 

enhances job satisfaction? 

Total 

Yes No 

Area 

Rural 

Observed Frequency 13 6 19 

% within Area 68.4% 31.6% 100.0% 

% within Responses 59.1% 33.3% 47.5% 

% of Total 32.5% 15.0% 47.5% 

Urban 

Observed Frequency 9 12 21 

% within Area 42.9% 57.1% 100.0% 

% within Responses 40.9% 66.7% 52.5% 

% of Total 22.5% 30.0% 52.5% 

Total 

Observed Frequency 22 18 40 

% within Area 55.0% 45.0% 100.0% 

% within Responses 100.0% 100.0% 100.0% 

% of Total 55.0% 45.0% 100.0% 

 

Graph Number - 1  

Graph showing Distribution of Responses to the Impact of English Proficiency on Job Satisfaction by 

Area (Rural vs. Urban) 

 
INTERPRETATION OF TABLE 1 

The table presents data on whether individuals believe that strong English proficiency enhances job satisfaction, 

categorized by rural and urban areas. A total of 40 respondents participated in the survey, with 22 (55.0%) 

answering “Yes” and 18 (45.0%) answering “No.” 
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AREA-WISE ANALYSIS: 

• RURAL RESPONDENTS: 

o 13 out of 19 (68.4%) believe that English proficiency enhances job satisfaction. 

o 6 out of 19 (31.6%) do not believe it has an impact. 

o Rural respondents make up 59.1% of the “Yes” responses and 33.3% of the “No” responses. 

• URBAN RESPONDENTS: 

o 9 out of 21 (42.9%) believe English proficiency enhances job satisfaction. 

o 12 out of 21 (57.1%) do not believe it has an impact. 

o Urban respondents contribute 40.9% to the “Yes” category but a higher 66.7% to the “No” 

category. 

 

2. Have you ever faced workplace challenges due to limited English proficiency? (Yes/No) 

Table Number – 2 

Responses to Workplace Challenges Due to Limited English Proficiency by Area (Rural vs. 

Urban) 

 Have you ever faced workplace 

challenges due to limited English 

proficiency? 

Total 

Yes No 

Area 

 

Rural 

Observed Frequency 15 <5 19 

% within Area 78.9% n<5 100.0% 

% within Responses 68.2% n<5 47.5% 

% of Total 37.5% n<5 47.5% 

Urban 

Observed Frequency 7 14 21 

% within Area 33.3% 66.7% 100.0% 

% within Responses 31.8% 77.8% 52.5% 

% of Total 17.5% 35.0% 52.5% 

Total 

Observed Frequency 22 18 40 

% within Area 55.0% 45.0% 100.0% 

% within Responses 100.0% 100.0% 100.0% 

% of Total 55.0% 45.0% 100.0% 

Graph Number – 2 

Graph Showing Responses to Workplace Challenges Due to Limited English Proficiency by Area (Rural 

vs. Urban) 
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INTERPRETATION OF TABLE 2 

The table presents responses to the question: “Have you ever faced workplace challenges due to limited English 

proficiency?” categorized by rural and urban areas. A total of 40 respondents participated, with 22 (55.0%) 

answering “Yes” and 18 (45.0%) answering “No.” 

AREA-WISE ANALYSIS: 

• RURAL RESPONDENTS: 

o 15 out of 19 (78.9%) reported facing workplace challenges due to limited English proficiency. 

o The count for those who did not face challenges is less than 5, meaning the exact percentage is 

not disclosed. 

o Rural respondents make up 68.2% of the total “Yes” responses. 

• URBAN RESPONDENTS: 

o 7 out of 21 (33.3%) reported facing workplace challenges due to limited English proficiency. 

o 14 out of 21 (66.7%) stated they did not face such challenges. 

o Urban respondents contribute 31.8% to the “Yes” category but a significant 77.8% to the “No” 

category. 

3. Do you think English proficiency is essential for career advancement in your industry? (Yes/No) 

Table Number - 3 

Perceptions of English Proficiency as Essential for Career Advancement by Area (Rural vs. Urban) 

 Do you think English proficiency is 

essential for career advancement in 

your industry? 

Total 

Yes No 

Area 

Rural 

Observed Frequency 15 <5 19 

% within Area 78.9% n<5 100.0% 

% within Responses 68.2% n<5 47.5% 

% of Total 37.5% n<5 47.5% 

Urban 

Observed Frequency 7 14 21 

% within Area 33.3% 66.7% 100.0% 

% within Responses 31.8% 77.8% 52.5% 

% of Total 17.5% 35.0% 52.5% 

Total 

Observed Frequency 22 18 40 

% within Area 55.0% 45.0% 100.0% 

% within Responses 100.0% 100.0% 100.0% 

% of Total 55.0% 45.0% 100.0% 

 

Graph Number – 3 

Graph Showing Perceptions of English Proficiency as Essential for Career Advancement by Area (Rural 

vs. Urban) 



National Seminar [Hybrid Mode] on “Teacher Education and Professional Development: A NEP 2020 

Perspective” Dt. 21 & 22 Feb 2025 With e-ISSN 2394-8426 & International Impact Factor 8.357 

DOI link - https://doi.org/10.69758/GIMRJ/2501I02S01V13P0006 

--------------------------------------------------------------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------------------------------------------------------ 

25 

 

 
INTERPRETATION OF TABLE 3 

The table presents responses to the question: “Do you think English proficiency is essential for career 

advancement in your industry?” categorized by rural and urban areas. A total of 40 respondents participated, with 

22 (55.0%) answering “Yes” and 18 (45.0%) answering “No.” 

AREA-WISE ANALYSIS: 

• RURAL RESPONDENTS: 

o 15 out of 19 (78.9%) believe that English proficiency is essential for career advancement. 

o The count for those who do not believe so is less than 5, meaning the exact percentage is not 

disclosed. 

o Rural respondents make up 68.2% of the total “Yes” responses. 

• URBAN RESPONDENTS: 

o 7 out of 21 (33.3%) believe that English proficiency is essential for career advancement. 

o 14 out of 21 (66.7%) believe it is not essential. 

o Urban respondents contribute 31.8% to the “Yes” category but a significant 77.8% to the “No” 

category. 

4. Does your workplace provide language training or support for employees with limited English skills? 

(Yes/No) 

Table Number – 4 

Workplace Language Support for Employees with Limited English Skills: Rural vs. Urban Comparisons 

 Does your workplace provide language 

training or support for employees with 

limited English skills? 

Total 

Yes No 

Area 

Rural 

Observed Frequency <5 15 19 

% within Area n<5 78.9% 100.0% 

% within Responses n<5 50.0% 47.5% 

% of Total n<5 37.5% 47.5% 

Urban 

Observed Frequency 6 15 21 

% within Area 28.6% 71.4% 100.0% 

% within Responses 60.0% 50.0% 52.5% 

% of Total 15.0% 37.5% 52.5% 

Total 
Observed Frequency 10 30 40 

% within Area 25.0% 75.0% 100.0% 
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% within Responses 100.0% 100.0% 100.0% 

% of Total 25.0% 75.0% 100.0% 

Graph Number – 4 

Graph Showing Workplace Language Support for Employees with Limited English Skills: Rural vs. 

Urban Comparisons 

 
INTERPRETATION OF TABLE 4 

The table presents responses to the question: “Does your workplace provide language training or support for 

employees with limited English skills?” categorized by rural and urban areas. A total of 40 respondents 

participated, with 10 (25.0%) answering “Yes” and 30 (75.0%) answering “No.” 

AREA-WISE ANALYSIS: 

• RURAL RESPONDENTS: 

o Less than 5 individuals reported that their workplace provides language training, making the 

exact percentage undisclosed. 

o 15 out of 19 (78.9%) stated that their workplace does not provide language support. 

o Rural respondents contribute 50.0% of the total “No” responses. 

• URBAN RESPONDENTS: 

o 6 out of 21 (28.6%) reported that their workplace provides language training. 

o 15 out of 21 (71.4%) stated that their workplace does not provide language support. 

o Urban respondents also contribute 50.0% of the total “No” responses but make up 60.0% of the 

total “Yes” responses. 

5. Have you ever felt excluded from workplace discussions or opportunities due to language barriers? 

(Yes/No) 

Table Number – 5 

Table 5: Experiences of Exclusion Due to Language Barriers in Workplace Discussions and 

Opportunities by Area (Rural vs. Urban) 

 Have you ever felt excluded from 

workplace discussions or 

opportunities due to language 

barriers? 

Total 

Yes No 

Area 

Rural 

Count 15 <5 19 

% within Area 78.9% n<5 100.0% 

% within Q5 78.9% n<5 47.5% 

% of Total 37.5% n<5 47.5% 

Urban 
Count <5 17 21 

% within Area n<5 81.0% 100.0% 
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% within Q5 n<5 81.0% 52.5% 

% of Total n<5 42.5% 52.5% 

Total 

Count 19 21 40 

% within Area 47.5% 52.5% 100.0% 

% within Q5 100.0% 100.0% 100.0% 

% of Total 47.5% 52.5% 100.0% 

 

Graph Number – 5 

Graph Showing Table 5: Experiences of Exclusion Due to Language Barriers in Workplace 

Discussions and Opportunities by Area (Rural vs. Urban) 

 
INTERPRETATION OF TABLE 5 

The table presents responses to the question: “Have you ever felt excluded from workplace discussions or 

opportunities due to language barriers?” categorized by rural and urban areas. A total of 40 respondents 

participated, with 19 (47.5%) answering “Yes” and 21 (52.5%) answering “No.” 

AREA-WISE ANALYSIS: 

• RURAL RESPONDENTS: 

o 15 out of 19 (78.9%) reported feeling excluded due to language barriers. 

o The number of rural respondents who answered "No" is less than 5, making the exact percentage 

undisclosed. 

o Rural respondents make up 78.9% of the total “Yes” responses. 

• URBAN RESPONDENTS: 

o Less than 5 urban respondents reported feeling excluded, making the exact percentage 

undisclosed. 

o 17 out of 21 (81.0%) stated they have not felt excluded due to language barriers. 

o Urban respondents make up 81.0% of the total “No” responses. 

FINDINGS RELATED TO QUESTION 1 

1. Rural respondents are more likely to associate English proficiency with job satisfaction (68.4%) 

compared to urban respondents (42.9%). 

2. Urban respondents show greater disagreement (57.1%), suggesting that other factors might influence 

their job satisfaction beyond language proficiency. 

3. The overall response trend shows a nearly balanced opinion, with 55.0% agreeing and 45.0% disagreeing 

that English proficiency influences job satisfaction. 
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FINDINGS RELATED TO QUESTION 2 

1. Rural respondents are much more likely (78.9%) to face workplace challenges due to limited English 

proficiency compared to urban respondents (33.3%). 

2. A majority of urban respondents (66.7%) reported no challenges, suggesting they have better English 

proficiency or work in environments where language barriers are less significant. 

3. The overall trend shows that more than half of all respondents (55.0%) have experienced workplace 

difficulties due to limited English proficiency, highlighting the importance of language skills in 

professional settings. 

FINDINGS RELATED TO QUESTION 3 

1. Rural respondents overwhelmingly (78.9%) believe that English proficiency is crucial for career 

advancement, compared to only 33.3% of urban respondents. 

2. Urban respondents are more divided, with a majority (66.7%) stating that English proficiency is not 

essential for career advancement in their industry. 

3. Overall, 55.0% of all respondents believe that English proficiency is essential, indicating a general 

recognition of language skills as a factor in career growth, but with varying perceptions based on location. 

FINDINGS RELATED TO QUESTION 4 

1. A significant majority (75.0%) of respondents reported that their workplace does not provide language 

training or support. 

2. Both rural (78.9%) and urban (71.4%) respondents largely indicate a lack of workplace language training, 

showing a widespread gap in support for employees with limited English skills. 

3. Only 25.0% of all respondents reported having access to language training, suggesting that most 

workplaces do not actively assist employees in improving English proficiency. 

4. Urban workplaces are slightly more likely to offer language training (28.6%) compared to rural 

workplaces (n<5), but the overall provision remains low. 

FINDINGS RELATED TO QUESTION 5 

1. A significant majority (78.9%) of rural respondents have felt excluded from workplace discussions or 

opportunities due to language barriers, indicating a strong impact of language proficiency in rural 

workplaces. 

2. Most urban respondents (81.0%) stated they have not experienced exclusion, suggesting that language 

barriers may be less of an issue in urban work environments. 

3. Overall, 47.5% of respondents have faced exclusion due to language barriers, highlighting that language 

proficiency remains a workplace challenge for a substantial proportion of employees. 

4. Urban employees appear to have better English proficiency or work in more inclusive environments, 

whereas rural employees are more likely to feel the impact of language barriers. 

CONCLUSION: 

1. The findings indicate a stronger belief in rural areas that English proficiency enhances job satisfaction, 

possibly due to fewer opportunities or higher reliance on language skills for career growth. In contrast, 

urban respondents are more divided, likely because they have access to a broader range of job 

opportunities where English may not be the only determining factor for workplace success. 

2. The data suggests that rural employees are more affected by limited English proficiency in the workplace 

than their urban counterparts, possibly due to fewer educational resources, training opportunities, or 

higher workplace language demands. In contrast, urban respondents face fewer challenges, likely due to 

better exposure to English in education and daily life. The findings emphasize the need for language 

training initiatives, particularly in rural areas, to improve workplace inclusion and professional growth. 

3. The findings suggest that rural employees perceive English proficiency as a more significant factor for 

career advancement than urban employees. This could be due to limited local job opportunities requiring 

English proficiency for upward mobility or fewer alternative career pathways. In contrast, urban 

respondents may have access to industries where English is not a strict requirement for career progression. 

4. The findings highlight a significant gap in workplace language training and support, particularly in rural 

areas. Despite the recognized importance of English proficiency for career advancement and job 
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satisfaction, most workplaces do not provide structured language support programs. This underscores the 

need for organizations to invest in language training initiatives, especially for employees in rural settings, 

to enhance workplace communication, career development, and overall job satisfaction. 

5. The findings indicate a clear disparity between rural and urban workplaces regarding language-related 

exclusion. Rural employees are far more likely to feel excluded from discussions and career opportunities 

due to language barriers. This underscores the need for targeted language support programs, inclusive 

workplace communication strategies, and policies to ensure that language barriers do not hinder 

professional growth and engagement, especially for rural employees. 
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