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Name: Dr. Prakash N. Somalkar

Date of Birth: 1* June 1957
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Designation : Principal

Gurukul Arts,Commerce & Science College,
Nanda , Ta. Korpana, Dist. Chandrapur (MS)
Pin Code - 442917

Department : Department of Commerce

Joining Date : 16" Sep. 1985 As a Principal 01 Oct 2014

Address : Raghav Appartment Plot. No. 50 Bahusaheb Surve Nagar Jaitala Ring
Road Nagpur 440022

Country: India
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City: Nagpur

Email: somalkarprakash@gmail.com

Mobile No.: 9422137816, 8421893593

Qualification: M.Com.,M.A.(Eco.),M.Phil(Commerce), Ph.D

Research Activity:

Major Research Project:-  “Development of the Gadchiroli-Chandrapur

1. District (Maharashtra) —Problems & Solutions”.

2. Supervisor/Guide :

a. Name of University-RTM Nagpur University, Nagpur & Gondwana University,

Gadchiroli.
No. of Students Awarded Ph.D.-- 08
No. of Students Awarded M.Phil. - 34
No. of Students Registered for Ph.D.- 08
No. of Students Registered for M.Phil.- Nil
No. of Student Submitted for Ph.D. - 03
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Published Books

1. Urban co-operative Banks in India- Lambert Academic Publication
Vipanan Vyavsthapanachi Tatve Ani Pranali - Sandarbha Granth (UGC Pattern)
Vyavsayik Arthashatra - Sandarbha Granth
Jahirat, Vikray Vyavsthapan Ani Vipanan Sanshodhan - M.com. Part One (RTMNU)
Vyavsayik Arthashatra - Text Book B.Com. Part One (RTMNU)
Moudrik Arthshatra (Banking &Money Market) B. Com Sem III (Gondwana University)
Moudrik Arthshatra (Finance & Modern Trade) B. Com Sem IV (Gondwana University)
Vyavsayik Arthashatra — B.com. Part One (RTMNU)
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9. Vyavsayik Arthashatra — B.Com. I Semester (Gondwana University)

10. Vyavsayik Arthashatra — B.Com. II"* Semester (Gondwana University)

11. Vipanan Vyavshtapan — Sandarbha Granth

12. Vikray Ani Vitaran Vyavsthapan - Sandarbha Granth

13. Jahirat Ani Vikray savardhan - Sandarbha Granth

14. Marketing Management — M.Com. I* Sem. (Gondwana University)

15. Advertisment Marketing — B.Com. III" Sem (Gondwana University)

16. Basic Marketing Management — B.Com. I*' Sem

17. Service Sector Management — M.Com. III" Sem

18. Managerial Economocs — M.Com. I' Sem (Gondwana University)
Achievement —

1. Lifetime achivement Award,Vishvashanti Multipurpose Societies International

Conference in Srilanka

2. Raman Parshuram Best Commerce Author Award- 2015 (Maharashtra State Vanijya
Parishad )

3. Dr. Babasaheb Ambedkar Fellowship Award New Delhi
Memberships of Various academic bodies (if any)
1. Registered project guide for MBA & BBA.
Life Member of Researches in Social Sciences & Information Studies (IJRSSIS)
Reviewer of Researches in Social Sciences & Information Studies (IJRSSIS)
Joint Organising Secretary for International Conference on Science & Technology for
society at Bangkok, 23,24 & 25 May 2014
5. External & Internal Examiner for MBA & BBA.
6. Member of L.E.C Committee for colleges of R.T. M Nagpur.
7.. Member of College Approval Committee Formed by Gondwana University Gadchiroli.
8
9

nalle BN

Member of Executive Committee R.T.M.Nagpur University
.. Member Board of Studies in Business Economics R.T.M.Nagpur University, Nagpur
10.  Member of Editorial Board SPM JAR Chandrapur.
11. Managing editor, Gurukul International MultiDisciplinary Research Journal, ISSN. 2394-8426
12.  Member of Executive Board, Gurukul International MultiDisciplinary Research Journal,
ISSN. 2394-8426
13. Life Member of Vishva shanti Multipurpose society , Nagpur
14. Life Member of principal Forum Gondwana University, Gadchiroli
15. Life Member of Young Teachers Association RTMNU & Gondwana University
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organized by Prestige Institute of Management, Gwalior.
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Published the paper on “The Global financial crises and its effect on India” in State Level
Conference organized by KPB Hinduja College of Commerce, Mumbai.

Published the paper on “Relevance of present Commerce education in Today’s
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Application of industrial psychology in industries

Dr. P. N. Somalkar
Principal
Gurukularts,commerce& sci. College nanda,
Tah. Korpana Dist. Chandrapur

Abstract:

Every enterprise depends upon human beings. Sooner or later every relationship, every
problems and every decision involves the human elements. The potential or human resources is
incredibly high and most people do not even use 25% of their potential human being at work may
be inspired to work together and increase their output to an amazing extent. Human power is not
subject to the laws of mechanics which govern mechanical or machine power. Industrial
psychology is responsible for changing the view point with respect to the relative importance of
man and machine in the industrial world.

Key words:human element,Industrial psychology, industrial efficiency, job satisfaction,

industrial relation.

Introduction:

Industrial psychology is primary interested in human happiness and welfare and only
secondarily in human efficiency. Of course, it recognizes the intimate association between the
two, human happiness and human efficiency. It seeks to make industries more efficient but it
firmly believes that industrial efficiency can be achieve only by considering the maximum well-
being of human element in industry and never by sacrifice of this human value in industry. It is
closely concerned with the human factors throughout industry. It deals with the workers as a

living mental organism having flesh and blood and not as a blind lifeless.

Scope of industrial psychology:

The application of psychology in industry involves four kinds of interpersonal relationships:

> Relation between the worker and his work.
» Relation between the worker and his boss.

> Relation between the worker and his fellow workers.
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» Relation between the worker and management.

Industrial psychology wants to acquire better understanding of individual and group behavior at
work and better control of the above mention relationships. If these relations are good, workers
are satisfied and we havehigh employee morale.
TheScope of industrial psychology is the same as the scope of personnel manager,i.e. the entire
process of management’s dealing with people at work. In fact the personnel manager is a
practitioner of Scope of industrial psychology and must have full faith in human relations
approach in management.
Objective of industrial psychology:
Its ultimate objective is of course, higher productivity or Scope of industrial efficiency. But
unlike the efficiency engineer, the immediate or primary aim of industrial psychology is not
merely to obtain greater output but to give the worker greater ease or comfort at work. Ease does
not mean merely physical ease but also mental ease, comfort or happiness, i.e., job
satisfaction.Hence, it is said that “ease of work gives speed of work.” it wants to make the work
more meaningful, interesting and inspiring so that every employee can give off his best.
Area of industrial psychology:
Industrial psychology covers three areas to secure the best possible human conditions in
occupation work:
1 Knowledge of individual differences in their personnel characteristics:-
The existence of differences among individuals is one of the basic assumptions of industrial
psychology.
Individual differences are

e Physical

e Intellectual

e Temperamental

e Character

e Interest

Knowledge of these individual differences can be used in:
» The study of the requirements of occupation, i. e., job analysis and job description.

» The best choice of vocation, t.e. vocational guidance.
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» Development and use of psychological test and employment test.

2 human engineering or man-machine system:-

It deals with man machine organization giving best co-ordination of man and
machine.

e Influence of work environment on workers efficiency i., e., lighting, ventilation,
noise, temperature, working hours etc.

e Industrial fatigue and rest pauses. Fatigue study is the specialty of industrial
psychology.

e Best methods of work to reduce needless efforts and strain due to bad movements
and to achieve ease of work and to conserve energy.

e Vocational training to insure developments of workers.

e Incentives wages- to ensure maximum productivity. We give attention to job

evaluation and merit rating techniques under wage incentive plans.

3 industrial relations:
Industrial psychology specially studies causes of human behavior for securing
e Proper motivation of workers.
e Better industrial relations.
e The best possible human relations in industry.

Industrial relations depend essentially on interests, in pulses, sentiments and passions of
human beings.

Industrial psychology firmly established the psychological foundation of a business
enterprise and the study of motivation and employee morale assumed unique importance due to
industrial psychology.

Conclusion:

Combination of scientific management with organization behavior and personnel
psychology can provide feasible and ideal managerial style to assure productivity and employee
satisfaction simultaneously.

Industrial psychology uses the techniques of time study, motion study, works study and

fatigue study primarily to ensure good working condition and ease of work.it gives attention to
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routine of production and material handling, plant layout, etc. primarily to secure maximum
human welfare. It is interested in industrial hygiene and accident prevention or safety measures

particularly to conserve human resources.
References:
1 Sherlekar S. A. & V.S., modern business organization and management.

Behtal, Atwatter&others , Industrial organization &Mangement.

2
3 Batty, industrial administration and management.
4  Folts ,industrial management.

5

Pitariu, the industrial organizational psychology.
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Human Resources Management Is Crucial For An Organisation
Dr. Jugalkishor Somani
Vice Principal, Janta Mahavidyalaya,Chandrapur.
[Dean Of Commerce Faculty, Gondwana University, Gadchiroli]

Abstract

Today in the world, global competition is the basic element to define firms’ strategies as a result
industrial economy has been experienced to pass toward to knowledge economy. At an age
where total quality is of primary importance, efficiency can only be achieved by the successful
utilization of human resources. Human resource management is one of the necessary needs of
today’s business. Human resource management department has a very important role for supply
of the human being to main resources of companies. Human resource management department
has fundamental role for personnel recruiting, orientation and performance appraisal and so on.
Human resource management issues to be addressed at the highest level in the organization and
management of strategic decisions are required. This research will inform human resource
management, scope and affecting factors on human resource management, human resource
management functions and relationship between organizational effectiveness and human
resources management.

Key words: Human Resources Management, Management, Management Functions,
Organizational Effectiveness

Introduction

Human resource (or personnel) management, in the sense of getting things done through people.
It's an essential part of every manager's responsibilities, but many organizations find it
advantageous to establish a specialist division to provide an expert service dedicated to ensuring
that the human resource function is performed efficiently.

"People are our most valuable asset" is a cliché which no member of any senior management
team would disagree with. Yet, the reality for many organizations is that their people remain

Under valued

Under trained

Under utilized

Poorly motivated, and consequently

o Perform well below their true capability

The rate of change facing organizations has never been greater and organizations must absorb
and manage change at a much faster rate than in the past. In order to implement a successful
business strategy to face this challenge, organizations, large or small, must ensure that they have
the right people capable of delivering the strategy.

The market place for talented, skilled people is competitive and expensive. Taking on new staff
can be disruptive to existing employees. Also, it takes time to develop 'cultural awareness',
product/ process/ organization knowledge and experience for new staff members.
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As organizations vary in size, aims, functions, complexity, construction, the physical nature of
their product, and appeal as employers, so do the contributions of human resource management.
But, in most the ultimate aim of the function is to: "ensure that at all times the business is
correctly staffed by the right number of people with the skills relevant to the business needs", that
is, neither overstaffed nor understaffed in total or in respect of any one discipline or work grade.

Objectives

e To help the organization reach its goals.

e To ensure effective utilization and maximum development of human resources.

e To ensure reconciliation of individual goals with those of the organization.
Role of HRM in the organization

(I). Change Leader

The role associated with facilitating, driving and leading change for organization creativities,
productivity and quality to reach the goal and competitive advantages over competitor.

(i1). Human Resources Strategist

The role associated with integrating HR activities and result in achieving the strategic objectives
of the organization. Human resources strategist thing of the pattern of planning human resources
development and activities intended to enable organization to achieve the goals.

(iii). Business Strategist

The role associated with participating in strategy formulation and developing possible solution to
challenges facing the organization to lead business to competitive success. Good business
strategy formulation leads the organization success in all aspect of business regarding customers’
satisfaction, providing quality products and customer services.

(iv). Human Resources Function Alignment

HR function must be integrally involved in the organization’s strategic process. HR managers
should have input into the strategic plan, both inter of people-related issues and in term of the
ability of the human resource pool to implement particular strategic alternative; have specific of
the organization goal; know what type of employee skill, behaviours, and attitudes; and develop
programs to ensure that employees have those skills, behaviours and attitudes.

(v). Partner to General Manager

HR plays an important role for organization to survive, overcome competitor challenge and to
pave the way for organization to get success in business. HR also closely related to line manager
to set up strategy plan and strategy implement and work design. Line managers helping HRM to
managing and controlling employees’ performance whether they should be promoted, raising
salary, transfer to other job or need more training. etc. 7

(vi). Problem Solve and Consultant

The role associated with troubleshooting or averting, human performance problem

Importance of HRM for Organizational Success
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Human Resource Management (HRM)

The organizations success relates with its Human Resource management function. Human
Resource Management (HRM) is the integrated use by an organization of systems, policies and
management practices to recruit, develop and retain employees who will help the organization
meet its goals. HRM plays an important role in assuring employee satisfaction, improving
performance and productivity. This can further an organization’s competitive advantage, and
directly contribute to the organization’s success.

HRM provides managers with skills and tools to enhance their own performance and the
performance of their employees. By using these tools and working closely with HR professionals,
managers can help build their employees’ capabilities and strengthen employee commitment to
the organization. This in turn will strengthen individual and organizational performance, and
further the organization’s ability to meet its goals according to performance objectives and
standards. That’s why HRM gained its importance over last few decades. Managers now can
realize that the effectiveness of HR function has a substantial impact on the bottom line
performance of the organization.

HRM contributes to Organizational success by ensuring

e Recruitment and selection of best qualified candidates

e Resolving increased legal complexities

e Improving productivity and

e Minimizing cost.

HRM serves these purpose by

e Aligning itself with the organization objectives/strategies.

e Making contribution to the organization’s effectiveness &efficiency.
e Making contribution to the organization’s productivity improvements
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e Setting up/ manage the succession planning program.

e Setting up/ manage the talent management program.

e Setting up/ manage the career planning/ development program.

e Managing the organizational development programs

e Managing the organization change management programs.

e A vital role in mergers/acquisitions programs of the company.

o Offering a market oriented compensation advice.

e Developing the organization’s core competencies.

e Setting up/ manage the organization’s performance management programs

e Leading the way in changing the organization culture

e Setting up / manage the organizations training/ management development programs.

To enhance organizational performance HRM must involve in strategic plans and decision-
making, participate in redesigning organization and work process, and demonstrate financial
accountability for results.

Functions of human resource management in an organization.
The functions of HRM can be broadly classified into two categories

1) Managerial Functions 2) Operative Functions:
Functions of HRM
Managerial Functions Operative Functions
Planning Employment
Organising Human Resources Development
Directing Compensation
Controlling Human Relations
Industrial Relations
Recent Trends in HRM
Managerial Functions

Managerial functions of personnel management involve planning, organizing, directilng and
controlling.

Planning

It is pre-determined course of action. Planning pertains to formulating strategies of personnel
programmes and changes in advance that will contribute to the organizational goals. It involves
planning of human resources, requirements, recruitment, selection, training etc. It also involves
forecasting of personnel needs, changing values, attitudes and behaviour of employees and their
impact on the organization.

Organising

An organization is a means to an end. It is essential to carry out the determined course of action.
An organization is a structure and a process by which a co-operative group of human beings
allocates its task among its members, identifies relationships and integrates its activities towards
a common objective. Complex relationships exist between the specialized departments and the
general departments as many top managers are seeking the advice of the personnel manager.
Thus an organization establishes relationships among the employees so that they can collectively
contribute to the attainment of company goals.
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Directing

The next logical function after completing planning and organizing is the execution of the plan.

The basic function of personnel management at any level is motivating, commanding, leading

and activating people. The willing and effective co-operation of employees for the attainment of

organizational goals is possible through proper direction. Tapping the maximum potentialities of

the people is possible through motivation and command. Co-ordination deals with the task of

blending efforts in order to ensure successful attainment of an objective.

Controlling

After planning, organizing and directing various activities of personnel management, the

performance is to be verified in order to know that the personnel functions are performed in

conformity with the plans and directions of an organization. Controlling also involves checking,

verifying and comparing of the actuals with the plans, identification of deviations if any and

standards through controls. Auditing training programmes, analysing labour turnover records,

directing morale surveys, conducting separate interviews are some of the means of controlling

the personnel management function and making it effective.

Operative Functions

The operative functions of human resources management are related to specific activities of

personnel management viz, employment, development, compensation and relations. All these

functions are interacted with managerial functions.

Employment

It 1s the first operative function of Human Resource Management. Employment is concerned with

securing and employing the people possessing the required kind and level of human resources

necessary to achieve the organizational objectives. It covers functions such as job analysis,

human resource planning, recruitment, selection, placement, induction and internal mobility.

Human Resource Development

It is a process of improving, moulding and changing the skills, knowledge, creative ability,

aptitude, values, commitment etc., based on present and future job and organizational

requirements. It includes Performance Appraisal, Training, Management Development, Career

Planning and Development, Internal Mobility, Transfer, Promotion, Demotion, Change and

Organisational Development.

Compensation

It is a process of providing adequate, equitable and fair remuneration to the employees. It

includes job evaluation, wage administration and salary administration, incentives, bonus, fringe

benefits, social security measures etc.

Human Relations

Practicing various human resources policies and programmes like employment, development and

compensation and interaction among employees create a sense of relationship between the

individual worker and management, among workers and trade unions and the management. It is a

process of interaction among human beings. Human relations is a rear of management in

integrating people into worksituations in a way that motivates them to work together

productively co-operatively and with economic, psychological and social satisfaction. It includes:
» Understanding and applying the models of perception, personality, learning, intra and

inter personnel relations, intra and inter group relations.
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Motivating the employees

Boosting employee morale

Developing the communication skills

Developing the communications skills

Redressing employee grievances properly and in time by means of a well-formulated
grievance procedure.

» Handling disciplinary cases by means of an established disciplinary procedure.

VVVYVY

Conclusion

An effective HRM system allows organizations to address human resource issues strategically.
This helps the workforce deliver high quality health services, despite internal and external
challenges to the organization. HRM helps attract and retain competent employees, assists
employees and managers in adapting to organizational change, and facilitates the use of
technology to determine how and where work is done. Human resources management play an
important role for organizations to manage employees to work effective, creative, quality and
productivity to reach the competitive advantages over competitor and achieve organization goals
and objectives. All aspects of human resources management including how organization manages
the human resource environment, acquiring and preparing, assessment and development,
compensating human resources, new role of human resources management and its competencies
can help organization meeting their competitive challenges and create value. Meeting
organization challenges is necessary to create value ant to gain a competitive advantage. Human
resources management is very crucial for organization without it they cannot reach their goal and
objective. Human resources management helps organization to design employees work, recruit
and select right person for right job, training and develop employees to be a knowledge worker
and empowerment for working environment.
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Corruption Free India : Dream or Reality ?
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ABSTRACT

In today’s scenario to make corruption free India is just like to swim against the tide.
Corruption is one of the most burning issues in India. How can it be tackled is the necessity
of the tie.

Why really corruption is ? Is it a thing that can be easily removed, shifted changed
or annihilated completely. The answer would be surely not because unless we change our
thinking, it is not possible to experience hassle free dealings in every department of public
welfare.

If will not be useful to count the major seams experienced by the country but to
judge wisely to them who are responsible to run a government in a democratic country at the
time of election

INTRODUCTION

Why really corruption is ? Who knows whether the dream of corruption free India
likely to become a reality or not because corruption is not a recent ailment ? It has been from a
gas in the country like India. We witness the reality that corruption is right from a smaller unit of
Government office up to the highest authority like Union ministry as well.

The Public welfare departments of any country are supposed to guarantee neat and
easygoing transactions but we see that the same departments are the real originators of
corruption. More over the politicians miss no change to accumulate as much as monitory benefits
during their regime.

CHALLENGES BEFORE THE DREAM OR REALITY ?

Does if really need lass or something a long list of rules in the form of a Lokpal bill?
I would say that unless the change occurs in every ones mind, if is very difficult to make
corruption free India. The ways government officers and other lower class officials are
encouraging corruption is a sure road to degradation and financial collapse. To improve any

country’s economic condition, it is largely expected to make that country corruption free. The
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social progress of every individual also depends on the smooth and easy proceedings of the
public welfare departments, but the deeply rooted corruption will never make this dream to come
a reality.

The taxes and revenues collected from the common man of India is not utilized properly
and the same revenue is personally used by the politician or ministers. Even the process of
development through various scheme and policies becomes a suitable and efficient way of
corruption for the concerned ministries. See the spectrum scam, fodder scam and many others on
the higher level. And the minor projects and block and District level are never fructifying
because of corruption. So I damn sure that corruption is nothing but selfishness of the so-called
lower type of creatures in democratic system. The Channel this type of corruption is seen
everywhere. It is becoming every difficult for the government to make India corruption free
because we have gone so habitual of this cursed thing called corruption that even a petty work is
carried in an absolute corrupted manner.

CHALLENGES IS THE KEY.

If corruption continues in the same way as it is today, then future of dram of
corruption free Indian would never come true. So main functioning in any case should not be
accepted if we really want to see a corruption free India. The argument for the quicker
enforcement of the Lokpal Bill must be stopped somewhere and with unanimous support of every
political party, the bill should be passed urgently so that the barriers across the overall
development of every Indian Individual should not be hampered in any case. The long awaited
Lokpal Bill must be passed by the apex democratic governing body i.e. the parliament to ensure
every citizens right to leave in corruption free India otherwise thing would happen as usually in
absolute corrupted way. If the dream of corruption free India is sure to be fructified then no
authority should obstruct to make happen if. Let everyone be safe selfless, fair land corruption
free. That is it.

CONCLUSION

In my opinion, the time has come to become alert not only a state but the entire nation
must be aware of the evils of corruption. The future of next generations expects that India should
undergo a huge change of corruption free India where all, rich and poor, lower and upper class
may have selfless transaction, strictly saying no to corruption. Therefore, I am in favor of a
strong lokpal bill, which can with stand all the corrupt activities carried out in a developing

country like India. If the dream of development, overall development is to be made a reality in
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India then there should as early as possible be the lokpal bill passed by the parliament of India.
India, the country where there is the golden history of values, morality and doctrines of ideal life,
then the corruption proves to be a curse on humanity.

The Lokpal is an assurance of ideal, inspiring and judicial proceedings everywhere. Surely
the so called lokpal bill for which the veteran social and activities. Anna Hazare is fighting
deserves another independence and that is of corruption. Everybody wants to be free from
corruption and wants to live in a society, which is corruption free. Therefore in my reckoning the
lokpal bill is the most rigorous way of dealing with corruption. I also expect that the authorities
and persons involved in corruption-based activities should be punished in very rigid manner so
that no one could dare to involved himself in corruption. The said lokpal bill must also treat the
merit and demerits of politicians who are the elected saviors of democracy. So any functioning
with big or small of any department must be judged judiciously by this Lokpal bill.
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CaeRy ST IRt I ferd RS YHIMT BR AIS 3ME MM O SINGAMeS Mg AT vig
FHEICIYATIS AT AU G |iflidel 84 @I, 81 A |rel, o Sl RIS FRHAM GaR
wq A vad A9, 2 Sl deMRd Jded}d A el oel YUl B% wddldl el AR,
SIS 6 JATTE] $IAH 3.

aford AfEeliave AR HH Silelel ATEId. RIE=T TR Slell TN fcRed fdaeia &e@r aied
BIO. URIFT ARl Uieiid PR SRIEM A Gl ¥ Rl Uewd o RAT YA gSdd ARl
ST A1 IRATETDTA] J@ldel GIRON BloTel NI QEGac Wb ek, [Ucdred] QUi el

o O\

T ANTOl JGTE! JellA1 Sfqee S Gellordl SIIET Hell T gl Ugd oTel |uclell I8l ge@ard]
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AT YURIOG dled 3R, ~ARISHIaedT TERpyoTaR Reprar favdar Jifgelell el Solch RIARRET ofToRaTuT
GSAHYTE! ToTR e ad gedm.
e —

UGBTI YebTda) FHGIT AT Feald {Uguer awerd ame MM &1 SN Afdgeedr JeReledl
cford SRl srevfianvrd el 3R, WX X AT WIS a1 YR, E ®UE AU O e amead
ad GREG 3ed. qWel R RO a3 Sae TAR 8% Webd Al YOyl AMdel $19, 8 U
3R, R fadrrer T JMfT v arareai el uor T SR UeRId ol UreH el AaTetedn
Wi Al focl I B Adhal, Jrarel RER fIaR. SRUAERY 2T,

ITATART ST 3RTeted] FHISIIAR . AT T a¥did, A GRacATE! o OTRd 3%Td. .
IS AT HEME JMYST HIAaN TaSI STRVAME YT Bl Il G Dol ey JATore]
Sl IRl AFTAR. AR WIS Golel e Seu [AeeTiid Sk W@e darsgdil drd

2. T W YU FRUGE! Sa9aR] Jardl 3. 8 SaaR] ] RabRel difgol

LGOS

1. Dr. B.R. Ambedkar and Emancipation of Women
2. SHfEd Yadd AIdiied U5 — (ST @) — 1933

3.8f. qaTdTed 3MdSHY AT Tdell Fadl

4. FTHR SR S, feeHR

5. 3RYLY B IV — T I TSN

6. EFRITETAT Sier™ : Jal — 1980
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TSN AT TchTe eFavRI—
1. GOl 31, 91, SRR

. IfPTSHY Hefl, AT g fasm Agifaamey,

SN SeqTeATed] ffder AremiHed A g (M) Rl U Aecaqul AT 3e.
BRI ITAMNAR TR G 8 Bk AR T80, Booid o Scredrd URddid 81 Idhd
8L AFG B SNl |oild Ocdh 3R, Al aa-dl AT, §e8T AT gl I,
SUGARTS  HIHR  FEHFT QUATHRAT JAAAT - QUATHRAT IR HId 3RI. Sieifiis
AFEYETT 3P GANTTaw 8 RYea Siel e &I, HHargiEl Ara-l, 201, g, B
ROl Rl 9 qrreRer Ji=d] AEd Al Gdvdral SPT S SUSAd SIftd B
PROGTHRAT AMYRT HRAT. AT BRIEHTa [JHRT HRe- IATeATd geal HRaT.

FIRIIATT ST AR AFdl ¥cd At Agayul 3. HRU & ScdIerd
|fha Nfor fAdapdidl A AR, IUBHAE! ST AUITHRAT HHATI ffepIfed Fidem
MM UROTM. QO IARD  3Me. FIRAYAR Hedqol BRI U] HHATGEl e B
PROGMIS] AURT HRO BRI, DIVIE] SUHA IV qHd HHARIT fBed  Uhaudl
SO BATEATe AFAIT HaeTe! fIeReRT Fordra.

ITEH HRITST AROM=AT fAfder ThR=ar AAeHed Ad] SR Jacd daid oid
3MTE. DIV HAEA Hegl, Tl JANT BT JHhR SYANT DAl Ol [HHAM Bdid SUHATAT
Ifex qof B ddia & 9d Al GAEFigRg [Fftad 81 TFd. IRTS] HHaAIiAT Ufteor
QU I BRIES] I SM 9 IgHd A HRYI, Fid HAEA  SAdul, AT
IUHATTITA MYSADTAT ATa=T AT B0, A BRI TR Hosel ATl PHldoll o0 SeATal
fafder grdiea g AT FEEE IR FHIAY B4,

IR ST AYSENTRITS Adl TehTe iU AR AT BRI I TR,
O oreq — TSN, FRAUA, HHdl TCh
YEITGAT —

SEN BN REMAT Jos SHRG], dols IFagHl, fdase Screyishal, dear
AT RO gars, arggaral TEE e T, §A1 99 MRl Wad o ARdcad e,
HERRATIBIT Biered] FURITTAR SHTRIA Heled] YITHS, SN awell $R- $% AN,
AT AT FARARAT ITIARTERE GRS SUDHAT! fhdl ST IcATadhdT IR AT
3.

SYFI ARSI Igcdd XT8Td, STARI] BRI Al I8l Iy IRl ds
Gl I AT AR BTH HNUIRT Af ASTAL. B BT Fd Fadi=l i hiH dedRd+ d
AT BRId. AT AT BEET IRY JdGoll U ©TdT. IFRIe g IRING GRSH BT

FadEl BTl JHR UGaud HROI IS . BIFIRIAT bRl didse e odal

). IO 9 BRI Hae Feyel 9 [Aue Fgare g[d fr Sl W,
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(AN

SR YRS AMOT SUHAMEY HBIH HRUMAT Hd I Hedv AH<aI A 1.
TITHRAT FIRAMIG T fAfder ITdsareReT BRI JOI=AT 9 YT ATd] TChTad aeliaT
FRAIATT FAMY Bl BRI IATGHAT ITSAVITATS] A FaReITId RO, IROT

TSI TG SATOT SFHATSTIUN HROT ATTFH A,
TSN 2TRAT —
‘ST M 997 9 97 agiimdie R qeael JaanE 4y SErses e

T U IS WA STET ATE T SAMST & A Tgorard .
S I 7 T §e [fde Fdear e Siqula @
g . TR IcUC FON HE Je I,
3. T9 Y ioRdT M
3. 99 YERH Sd a9, 3aT. Tellad™ o

%. 9 TR JaT I

AR —

IR Hael AN A, b= HEMT T 3T eAldbibsd Ulfesl O HME diigol
T Y& BRI HvgrdT Uil Al ABIhST B HIGT HUITEl BHoll TS RTqRITI
BRI, SN Facdieal M 0T fhar HH9 d. W AR AeH M HRuarl AHRIS
TR G Yl . AT UeATed B ATl AHAral AR AR SUAN H3e SIS
PRGN YUTAT I AV YT RN FH1ay BIdl.

foeli AR Ji=ar #d, A AEEE 891 GeHed SueHel SR hU oM,
DIV, GolAcHD &, JRGHT AT Tl UATOr, aciial Jo, gell, M1 SROETE! fdHia

Human Factor is concerned with the application of what we know about

people, their abilities, characteristics, and limitations to the design of equipment
they use, environments in which they function, and jobs they perform.’
(http://www .hfes.org/web/aboutHFES/ethics.html)

T, 5M, Aisdae M1 [AST AT IR IR Y TchA] 5/ 301 A 8
AT gcdh 3fed. AT ANY HHaEAEl YRl B0 €1 ard SUpAred] (™ IJuTel e
RIS o2, =/U[E Arg HENET AFT il AT IFY AMGTAS] IFT BT T FaRATIAT
< I A A FARRIUATE] WA SrSdidT Al G AR Heae HREFITT
B BRI AT G G HHAARIE =T Hod JHT A fehg Squaml I/ Eal”
ol e,
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AMY Tehr Faead —

HuA AT BRI BT IRIIAT g QY ad A6l TR Al AT FEIHrIdT AL
IRTTAT FRATH YIS BRI B STATT RN AT TShlal U= e
P R A1), o HRAT O o T, SUHHTIAT SR, HaTeldredl e
SUHAIT AFNATTd TRolE fIaR dRId AR o) Al UTEdidT 3Mel, UGl AT d
YIEHI AU FFIedT FHRIMTET [daR ARl Y - Al JqeAId FaTelrd B
HROMYT FMEId dId $TOT TETRT SATT RG] Todfeld did. Tl

TYITNTT HHAFAAIST Wielldl "ehidl dRga el ok [ftada A1eld  HFIR I
<der FiTel feqmd g i a=a wriddr FEir 8.
1. AT TR 2. e g A IRUMT 3. FHE T g B HROIRAT [SHION 3Rerell
IRRerAl 4. HHATAT I STFS, HINed d IGHd UIgd Afdelel B, 5. JASTRIAT dlediad
FRIGTAT. 6. HoCHd BHARAAT W BRUINAS] S¥elell 9. 7. HHAIMT SUITd AOMRT
Il INTO[b. 8. AT WIged 9. GAJEdBEl difyd ANIAr 9 HRIEFL. 10, HucTdl gRY g
UeYdTd  AUIITEEd HHARIAT STl AR 11, BHARIRAT TIhRI ArSquAThRar fSHfor
Dolcd] FaUd! URUHAGAL. 12. A el Jawidl URUIM&GAL. 13, HHARAAT AT
HECTIEd eIl ST 14, HHARATE IRORINT SRIVN IR eyl Hde.
AMY Tcd FaIE A8 —

IYFD PR HHAR AR AT Fed A2, HHAR] AR Fg0Tord

AIGRd  FqIIT 8. Yoid fAdadaed  aeuarar s d\dl 8¢ (Human
Factor) 9 Al Tcamrr YAdd "ed derd Id.

1. qRIUBIYclel B

MY Pl HRAUFASR BT Teb UN Il 3fTe. G =9 fUelor O, S |ures
FHed, I DYl iid Hwd Aok W 9 Siiaydd SUSHHIAT aeITaATEl STaTaaRT
UR UIEUIRNES] 3P M@ DRI AN, DRUTIRIA  SUDHAMER  BH  HROM]
HHAIR S T BRI HTITAA BRI UvITd @™ & Hald Hecard IMMETH IR,

SATGHATAT BT D AFATET STANT AT OXI &1 IS SMARMT BRI B AFATT. I
G BROMAT HATRIIT BRIEHTR g DIVedTaRd I IATadhdl faeiqd 3. IR &l
Hedl WA ABRITH I JOEEaR HHARIAT Bid IS Idled awdl Sl eiedIydr
RIEVIR AR IRIAT dIoTRUS ASTell T%1 ] AN debl, AT I[qwUTd, AR fheciiar 3ffor Irg
QeadIY AEH U STed] ORd a1 Iegdl (Al Blgel, AT ARl Sad BRI D
AT TCchr ART@R! STvTad AATel. U7 BTd e HH] Aol 3TFdl. HHan] el dd
AR EASId A, TS 9 HaRIUdh ATaRM IR FHTIII0N Hxal df ScaTa-red]
SR d UCHIn! FIRTUY FARAUA HYIdd AL Al UCHIbS Goiel B DIodrel
BREER, SUHH! fhdl FaeeIs I 8IS, hd T8l
2. HHAFAIGGA ST HRGT Ul TSI Jarjd @wy

FRIIBTAT FBUR ABBR 9 U< BIOIT Faekilar aeidd d9d R I Iy 7
UM Al AT JUHATT HIH PROTAT A HHARAIDHST B A HH HIGT ol AR

I . HHATIIDB ST DHIH BRI HOITET UST dredl sabl AT A8l ARRE |qre fdbar
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RS AT TRIBMMETT HHAFIH JWUIRT =T RIR®  f=aues! Sd i
AL, PHAFAHY AR YR ARIRD, diftas g AMRAeD f=iar, MNefomen wIR, derd
AT TTaRYl, HRFTR Feedl aredl Wi, e dHATIrAl J9d W2l AT
g fFrHfor siretelt Siofta, wHeraar gl e Aaacaer AMifsied  AHRS
AT THE A A el Ay HEwd Wl 3Fid BRUIMS IUBARIA  bHATAIhS
®HH DR HUITET TS YAl SR Janfrar 9 ITEeRIeR cdd Hecdral a9l 3ATe. 8T
e s ASfAuasRdl FaRIUEGT HHAR] FaRATYATI AU HERA Bl 3RIeITHos
FRAIATT UfhIH] HHAR] FRATIATAT AT A UK STTel 3ffs. AT fshchial
AT TehTd fhar HHaR! FIRJATIAT Hed BT AR gRUE sgefl, oi oo aw=
ol sictastaell Sefiar FaReITue T iedl ik Saa-argea] IR uredl Id el
3. fera=oTiET Al TehT Hey

gz ufthden Gdy FaERnd SURAGRIA  GEET BIV=IT Al gehm Al
AT PR gAYy A BIVINST A, USRI, Hodl A, ARSI,
HiSael TG ITHET BRIEH IUINT AFAl TChIgRAT defl Sl IS T WIRTAR 30T
QTGS YA AR IATGAGTIAA ATdl Tedhiar IS0l STa=Idhdl 3.

TYITNT I UK HRUIIATS! HIfTb—3Rilfied AEFET HUki- d BIChaR SuAN
HRUIAS] Yeg frreTe, deesd, [Hy, Foud g e soard drd Rl Ardrd. Wifad
AR S AFE, dd, J4E, bisad 9 IF-SUIRY SAR G¥d SUAN Al TTHTaR
JAGYT OFd. WYY JUHHAT W HMd B fAdddld, dqq oY HdeANel Hcdh .
SUBHARIS HEAET SUANT d FaRAUHT HRTEl (e J9dl gehredl ARG, by,
T AT SMASIR R . AFEl Hehral T U HRIAT Wl wdl FU BR
SICIICIRCIES
IR —

TSNS HISHAR B1H BRUTIT HHAIIbS] FebRl ASdugrard] anfor i
STTEERIe] |aqd i R PRIG SATHRAT Il T RIS HHaAAAT fafde ger
JWURT  HRUYME AT DHl T8, DIFTRIAT IFWIRVIES] Hold T ITEl ST
HHAIIT FATd T B1H 3Sh HRIETHI, MHRIAT I ST BRIl vl 3287 I
B, JAMMRIMS YT FIE fhal FaecAed acd =UH B HROM-AT AqRNAe Yard] |1a=T
qIETel AN, HHaR] FHeT=T U (SEM Sid, SaweiUs 9 dHaR Jiidhs [9ums
FEHI HaY YRATUT BN, HHAFIAT HRIGATHR 16 Bl 3MMT IR TSR
BRIECREIINCIRSECICRN

HHAIT I BRI YAIUer 7R HRITAI, DIV d SEEGRE HRI JThRa]
AT UG BROAT ARSIl Tl UROM 3 FgUIAI. BRI HRIEH AT H1H
HRUAT 30T REBIBUdd IveT UIddiar fCdhgr Sauardre! IRUMeT SUART defl STl
1. 3ME IR — FENMT B BRUMAT HHARIAT AfH HMH HIUIEIST B ARURT
PRIGATD, T TS IR B BRUMAT RIAT AT BT ATT AGGAT aH G AT ST
BT Dol TR AT QAU SR Agaer el T ARl BRI § 372, Of JAMWIRTT HHar=i=T
qa1 fhar Uuredr wrgdE quad YAl Al RS o, T SRR o
SIIRYT fohaT faRT SIRRYT 31 FEoTTa.
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2. AMYBR AR — Y BR AMROTEAT TG HHARITIT AMISD I AT TR
ARTII0T BT 3Tl SMMRIBHER IAUIRUMTHS HIAITRITT I FIeTuol ¥R gsd el yor g
IRV IR fhar HHART aRsHEll, $oed doR g o@am g9drd T i J=ed
e

3. gAIAS IROT — T IRV BIRTRIAT Jerd M7 S1fSid TReIEl geiam 8l S7for <
U HROGRATST HHARI ST TRSH HROGTBRAT T BIAN. deal 9 IROTAT €Iy UROT
3 TR, G-I AR ~TEHIUET] SR TR, A, 99, JIEdR, A 3. fasfduarear IguH
HHAR] SR B HRUATHRAT Uged BIAIG. eal 39T IRUNAT &FcHd IR0 3 Fg 0T,
gD UROTET YR SYRT BT el Ol Al RIR] ¥awurdl d STHedh0 [y ITEUMRT SR,
4, THRIHAD RO — SAFS HHArIreal Jord aud Afid TRefEl YT g8 @), Sl
AR HHAR] Wdd AREU ROl JIT HRAld. 36T IRUMAT ARG IR0 3R
. faffs gaoTa IR T beard AR HROATd AVRT HUTd, HEATRIAT i
BRUTHT HROG YVIRT G, dOGdaR dNU[DHIHe fdhal hrieaye HHATRIAT BIHTaRa
PIg STHUAT] TR, IRARME 9aell, gadl 8 ¥ THRIAD IRUIH] 33 I&TeR0l 3R,
5. ¢ AR — FRINGSll 8 R T AHEMET Och = [d R HRd, AT FHETell
JAAYRT HROIMATS! HRUITT IVAT ATSTAIGEE YA IS AR 3R FEUICI. AR+
SR AR BRGNS TTC AMURIMIT TATT 3fdcid Dol IUDHA] FHSTAR
FfIIaR! Ygii=T o 919 Hed el e ARPRUTe Huc-d] URUTHGRSG aeiduIrTs
RF AR B, T AMMROTS HHarara A4 SAEUIRT BR AR Bl

6. Tl HRIAR SAMURY — ISUNMR B BRI FIRIUGBIEAR AT FRIF0TRATE!
BTH PROMIT HHARAIHST B PRI UM STEaR] . FEdIdsd i HH B
YOGS FRATIGHAT AT [ |G dI@l ARl 9 A Hed  Moard  dmm.
FERRATIBI Jcard BRI FARIAUY Hedld B RIS FERIBIHT JAWMURT Bl e
TSN TG Tl MO v TeRe FRTHRUT Bed.

7. FIRAYARINA FSINTIAT ARIHARIA SR =— § SFRYT femad dFf 3fe. g1 ARIHA
JFURT BIVIR HATR AMUS SEERIT WIBRA, FIRIMUGIA Fd IR O Fed adrd,
MY TR AT d DIYRTAT HATA SYANT HIATT M7 T RN amuett AT
ERICIEMEECIERIGA

ey —

iSael SATEl Tcdmidl BRI SUANT AT TCHIGNRAT dell ST,

2. HAT BCHTT FRATIAHS AGSEUNTRITSA ITGATd Jeal BIel.

3. TSNS SUDHATH HTH HRUTAT HHATID S AT BRI HIRIGHTT PRI BT .

4. ATI® G BRI HeeT AiTel feam g Sieifie e eriaar faor g,
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Quality control- essential in competitive market condition

Prof. Rajesh S. Dongare
Gurukul Arts, Commerce & Sci. college nanda

Ta. Korpana Dist. Chandrapur

Abstract:

Quality control is the systematic control in the manufacturing process which affects the
excellence of the end product. These variables result from the application of material, men,
machine and manufacturing conditions. The production system processes these inputs to produce
desirable outputs. Only when the variables in the inputs are regulated to the extent that they do
not deviate unnecessarily from the excellence of the manufacturing process as reflected in the
quality of the finished product can be control of quality be said to exist.

Key words: quality control, production, standards, finished goods, mechanism
Introduction:

Modern economy under competitive market conditions insists on quality and also cost
reduction. A customer particularly in industrial market is a shrewd buyer and he insists on both
quality and price. Of course, quality is not considered in absolute terms. It is always consider in
relation to price and purpose,i.e.,the end-use of the product.it is directly related to definable and
measurable characteristics of the product involve. Quality is governed by acceptable or tolerable
deviations by the producer are the consumer.In this, sense, it connotes reliability, similarity,
quality; manufacturing cost and selling price are closely interconnected. High quality means
higher cost of production and, therefore, higher selling price. A little quality relaxation can lead
to lower price. Then again quality and quantity are mutual depended.

Scope of Quality control:

What is really required is assurance of quality i.e., true product reliability. This has to be
design and built in.it is not enough that the product owners specifications. Quality control must
assure that the products do give desired performance and service is the core of Quality control
and it must be an important factors in managerial decisions in engineering, in the process of
production an in operations right from the product planning and development up to the
dispatched of products for final sale to customers

There are four mains instruments used the in the mechanism of Quality control system:
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e Measurable standards, norms or specifications. This facilitates measurement and
evaluation of actual results.

e Inspection of materials, parts and products to compare then against established quality
standards and to sort out inferior goods. This will ensure the supply of quality goods
customers.

e Statistical techniques to find out whether or not the quality is under control. These
techniques are sampling analysis, and charting

e Measuring instruments or devices of inspection to evaluate objectively, i.e.,

mechanicallyactual quality again set standards.

Objective of Quality control:

Important objective of Quality control are as under:

e To established acceptable standards of quality acceptable customers and production
manager who is in charge of planning and controlling production. Of course, sales
department can indicate precise customer needs

e Quality control aims at location of flows or variations either in the raw material or in

the process of manufacturing. This will ensure smooth subsequent operations.

e It can evaluate the methods and processes of production, and, if necessary, suggest
suitable modification or adjustment to maintain the quality at an acceptable level.

e Inspections are a form of Quality control. It can be used for inspection of finished
goods so that defective raw material or defective final product can be separated from
the quality lots and the customer assured about

e Requisite quality products. When the size or quantities are very large, we can use
statistical Quality controls to achieve our objectives very economically.

In exports we have compulsory Quality control exercised simultaneously through the process of
standastion on and prior inspection before shipment by government authorities however, we have
as yet no compulsory Quality control in home trade though trade it is most desirable in the
interest of crores Indian consumers, particularly the consumer of limited income.

Prerequisite for Quality control:
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When the deviations from the standards are measurable and the variation can brought
under control within an acceptable range, we can have Quality control and we can build quality
in to a product through designing and during processing. Of course, we are interested only in
controllable or assignable variables in not in chance or sporadic variables which have no
predictable.

Controllable variables are not inherent in the process of manufacturing. They can be
controlled deliberately by altering the processes are condition. Controllable variations are, e.g.,
improper machine operation, wrong sequence of operation, defective machines, and improper
working condition etc. chance variables cannot be eliminated. They are, imperfection inherent in
the design of the product, imperfection in raw material features, imperfection instruments for
measurement and inspection, optical errors in judgment, and so on.

Quality control is interested only in influencing controllable variation or deviation from
the prescribed standards.

Conclusion:

Quality control is the control of quality during the manufacturing process. It is the
mechanism to ensure quality standards as per requirements of the sales, engineering and
manufacturing departments of an enterprise. It is primarily interested in making themes right
rather than discovering and rejecting those made wrong.

Quality control detects the causes of variation in the characteristics of the products, and
indicates necessary adjustment by which these variation or deviation from the norms on
standards can be control and brought down within the tolerance limits.

Modern Quality control mechanism lessens our waste. It is objective in its procedure. It is
dynamic in its operation and helpful in its removal of operating difficulties.

Reference:

1 Hicks and gullet, modern business management.

2 Levin and others, production/operation management.
3 Mac niece, production planning and control.
4 Mayer , production & operation management.
5 Niland ,production planning and control.
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APPROACHES TO RURAL DEVELOPMENT

Dr. H. M. Kamdi, Head, Department of Commerce,
Adarsh Arts & Commerce College, Desaiganj (Wadsa)

Abstract:

Although rural development is relatively a new field of research, emerging only in the 1970s, a large
volume of literature on it has already cropped up. We shall try to highlight the main arguments of the important
approaches to rural development. Even before that, it will be imperative for us to briefly discuss the traditional
approaches to development of agriculture, since the modern approaches to rural development are mostly based on
the traditional approaches to development of agriculture. In earlier times ‘agriculture’ and the ‘rural economy’ were
almost synonymous-agriculture was almost the sole occupation and the sole source of income of the rural people.
But, in view of the growing non agricultural occupations in the rural areas in the recent past, the term ‘rural
development’ has received a much broader connotation than agricultural development — it is now a distinct approach
to the development of the economy as a whole, rather than merely the development of agricultural production.
However, there is a substantial overlap between the field of conventional agricultural economics and the concerns of
rural development. It will, therefore, be quite appropriate for us to briefly discuss first the traditional approaches and
then the modern approaches to agricultural/rural development before we discuss the specific approach of the present
study.

Keywords : Rural, Development, Agriculture, Approaches, Poverty

Introduction:-

The overall purpose of development assistance is to improve the livelihoods of
citizens in recipient countries, especially the impoverished. Poverty reduction is internationally
recognized as an important assistances issue. For example, in 1996 the DAC set a clear
achievement goal in its action policy to reduce poverty. Development cooperation focusing on
rural development is a very important component for poverty reduction for the following reasons:
1) Approximately three quarters of the world’s impoverished live in rural areas.

2) Many poor people in cities are migrant workers and farmers who have left rural areas.
Therefore, if living standards and income generations in rural areas are enhanced and rural
immigrants to cities return to rural areas, excessive population influxes to cities should be
reduced, causing poverty in the cities to decrease.

3) Improvement of rural areas can be a safety net when there is a lack of job.

Opportunities in cities due to depressed economic conditions:

Also, many governments in developing countries have recently been shifting to
decentralization in order to adequately deal with local needs. Due to the necessity for an active
local economy within decentralization, rural development is receiving increasing attention. The
main actors of development activities are also changing. Since the end of 1980s, many
developing countries’ governments have shifted from bureaucrat-oriented to public — oriented
bodies. Therefore, bureaucrat-oriented development approaches such as “large —scale farm
development and agricultural modernization” are changing to people-approaches to rural
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development with a focus on establishing a system to facilitate community participation and the
effectives use of local resources. This is turn require flexible, tailored cooperation from donors
based on local conditions.

Definition on Rural Development :-

The definition of “rural” differs by country, though it is usually used in contrast to
“urban”. For instance this word is defined based on population density in Japan, indicating an
area other than “ an area with over 5,000 people, which consists of each district with a population
density of over 4,000 per square kilometer”. However, we cannot simply apply this definition to
other countries. Moreover, due to the fact that the concept of “rural” varies from Asia to Africa, it
is difficult to define it uniformly. Therefore, the use of “rural”(including fishing and mountain
villages) as a relative concept to “urban”, based on social, economical, and natural conditions in
each country may be most adequate. The term could also e used to describe areas where a
majority of the residents are engaged in agriculture in a broad sense (including livestock farming,
forestry, and fisheries). The final beneficiaries of development assistance are local people in both
rural and urban areas. However, their livelihoods are based on significantly different social,
economic, and natural environments. Most rural residents in many developing countries
(especially in the least developed countries, or LLDC) are engaged in and depend on local
agriculture, forestry, and fishery resources to make a living. IF the local people are final
beneficiaries or development assistance, the aim of rural development can be defined as the
improvement of sustainable livelihoods (especially impoverished groups), with careful attention
paid to local characteristics.

The difference between rural development and other similar concepts
Agriculture Development: “Agricultural Development” mainly aims at increasing agricultural
products such as crops, livestock, fish and etc. Human being, land and capital are simply
regarded as production goods and means. On the other hand, “Rural Development” mainly
targets on people and institutions. Rural development includes agricultural development
activities, however it is one of the means of economic revitalization for active farmers and
targeted rural villages.
Regional Development “Regional” has a wide meaning to describe “area” (i.e. a certain area in
country) or “region” (i.e. continent of countries). The rural Planning Association. For example,
considers regional development as a regional plan including rural and urban development.

Rural Development Issues -

Rural development issues are often equated with poverty reduction. Although
the definition of poverty varies5, income poverty is used as a general guideline in defining
poverty. In the case that “three —quarters of impoverished groups live in rural areas”,
“impoverished (poverty)” indicates conditions resulting from income poverty Improvement of
livelihood is a central component of rural development. There also exists an opinion, which is
increasingly becoming mainstream, that living standards cannot be measured by income and
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consumption, but require a wider view. For those who support this arguments, the satisfaction of
Basic Human Needs (BHN) is necessary6 to improve living standards. Also, the United Nations
Development Program me (UNDP) has been using the Human Development Indicator (HDI),
which is based on life expectancy, literacy rate, gross enrolment ratio, and real GDP per capita in
its Human Development Reports since 19907. In the OECD/DAC Guidelines on Poverty
Reduction, poverty is described as the lack of the following five capabilities.

1) Economic capabilities: to earn an income, to consume, and to have assets

2) Human capabilities: to have access to health care, education, sufficient nutrition, clear
water, and hygienic living conditions

3) Political capabilities: human rights, to participate in political and policy making process,
and to be able to have an influence on decision-making.

4) Socio-cultural capabilities: to participate as a valued member of the community with
social status and dignity

5) Protective capabilities: to prevent vulnerability from food insecurity, illness, crime, war

and conflict.

As described above, comprehensive measures are essential for a multi dimensional
approach to poverty reduction. The number of assistance organizations which view
comprehensive rural development as an effective approach in improving the livelihoods of rural
people has increased. For example, agricultural development needs an increase of consumers,
industrial development, and the improvement of infrastructure, and inhabitant’s productivity
through expansion, education, health care services has much effect on those conditions. Also, it is
important to preserve the environment through resource management and natural disaster
prevention. Moreover, it is essential that governments assist a variety of activities through a
cross-sectional approach. In short, rural development deals with multi-sect oral issues, such as
infrastructure, health care and hygiene, education, environment and governance as well as local
income generation.

Effective Approaches for Rural Development :-

Although the trickle-down theory was based on the belief that an expanded
macro economy could improve the living standards of impoverished people, its effectiveness has
been questionable. However its failure does not necessarily mean that efforts should be
concentrated at the grass-roots level only. This is cause the development of rural areas cannot be
achieved without attention to urban areas. Which are the main consumers of agricultural
products.

If conventional development projects were effective, rural poverty would have
improved more significantly. Therefore, it is clear that the traditional rural development approach
needs to be improved, Hitherto, rural development depended on external assistance from foreign
countries.

However external inputs have been restrained due to donors’ current poor
financial conditions. As a result, the promotion of rural development requires effective external
inputs to generate sufficient results and is capable of engendering further improvements.
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Development issues must therefore be comprehensively and cross-section ally understood for this
to be realized. Maximum use of human and material resources in rural areas in also necessary.
Some potential approaches are described as follows below.

Endogenous Development :-

1) To emphasize comprehensive local development for human rights advocacy, human
development and qualitative progress of living standards based on environment conservation and
sustainable social development.

2) To adopt a development approach that promotes inter-industrial; relationships through the
comprehensive utilization of local resources, techniques, industries, human resources, cultures,
and networks placing value on mixed economic working situations. Also, to implement necessary
regulations and instruction to promote cooperation between cities and local economy.

3) To facilitate community participation in policy making. To establish local autonomy
through community participation, decentralization and resident self governance. At the same
time, to develop project implementation bodies based on regional realities.

Participatory Development The promotion of the development of human and
physical resources in rural areas requires recognizing the fact that local themselves are the main
implementers of development projects. If the people participate passively in projects, they
become inactive and will depend on external inputs. In order to avoid this situation, local
decision-making in project planning and implementation is important. In order words, a project
that the local people themselves plan and implements is given priority as local materials and
human resources are utilized effectively by the local people’s initiative and responsibility Local
independence and sustainable development of project outcomes are enhanced by the effective use
of'local resources.

Acknowledgements :

1. Improvement of Economic Capabilities (Agriculture income improvement, non
agricultural income improvement, improvement of industries, and development of
infrastructures)

2. Improvement of Human Capabilities (General health improvement and development of
educational standards)

3. Improvement of Protective Capabilities (Conservation of natural environment and natural
disaster prevention measures)

4. Improvement of Political capabilities (Decentralization and improvement of policy-

making capabilities)

Research Methodology:

This is a descriptive research paper based on secondary data. Data have been collected
through various websites and publications of recent research papers available in different
websites, Newspapers, Research Articles.
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Conclusion :-

The approaches to agriculture /rural development has been divided into two broad
categories; the traditional approaches to agricultural development which developed before the
emergence of ‘rural development’ as a field of research and policy in the 1970s, and the
approaches to rural development which have emerged during and after 1970s. It follows that the
involution and shared poverty “approach has some distinguishing features: the approach is
pluralist in that it has internalized some crucial elements of the systems and the structural
approach, it addresses the problem of rural development in a densely-populated society, and it
explains the factors which sustain the low level equilibrium trap in a rural; economy. Given
these, it is plausible to infer that among all the approaches to rural development discussed, this
approach-ill most appropriately capture the issues under the present study.
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Abstract
From ancient time Vidarbha is the important travel and tourism destination of all over the country for tourists,
businessman, pilgrims, artists and adventure lovers. In 2013 Maharashtra achieved 4156443, (20.9%) of foreign
tourists and 82701556, (7.3%) of domestic tourists. So, it is highly imperative for study the overall development add
various services provided for tourism of Maharashtra and also analyse the important role of (Maharashtra
Tourism Development Corporation) MTDC for promotion of the tourism. Assuming in this mind, the increasing
impact of tourism in the Maharashtra, the present research paper proceeds the analyzing of foreign and domestic
tourist arrivals with promotional works done by MTDC. Visitors and tourists were came to know the MTDC
services and promotional working. Data and information is required for this process has been gathered from
secondary source from the WI'TC, MTDC and Ministry of tourism. In 2013, Maharashtra showed annual growth of
22.9% of foreign tourist and 25.73% of domestic tourist arrivals.

In the present research and competitive world, the service sector has been emerged as an important tool for
satisfy the modern needs and requirement of tourists. Less or more it was concluded and suggested that the state
government must take more efforts and initiative for promoting unexplored tourists destinations and which has

great potential for attraction of the tourists.
Keywords

Service sector, Tourist Arrivals, MTDC.

Introduction

Tourism industry has considered as an important industry because of its contribution towards
balance of payment, employment and GDP. According to priority agenda every country wanted to
promote tourism. From the last decades, our tourism industry is growing faster as compare to
underdeveloped countries. It is due to our cultural tradition and Indian rich heritage. Tourism
contributes in India nearly 7.8% in total employment generation and nearly 6.3% of the national
GDP. World Tourism and Travel council had predicted that an approximate annual growth of nearly
8.9% from the year 2011 to 2022. Service sector contributes to the economy by the educational
facilities significance, image creating building, tax allocation benefits, foreign exchange earning,
employment generation opportunities with pollution control and peaceful environmental atmosphere.
The visitors/ tourists visits many places for various motives or need and they uses for more forms of
the tourism. In the present competitive world, with the help of marketing mix, service sector has
been emerged as an important tool for satisfying modern wants of the tourists and desire to attract
more tourists. Attractive and innovative package tours will be helpful for tourists as per the
marketing mix. According to tourism policies state governments has been established tourism co-
operation at state level and government of India has been established the various department of the
tourism at the national level for monitoring, encouraging tourism management prospects and
problems. Service sector as well as tourism services plays an important and vital role for industrial
and economic development in India.
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Cultural and Heritage tourism is the great and strong inspiration for the visitors/tourists
visited in India. Tourism and travel occupies a vital place in the agenda of state and remark as an
important engine for generation of employment and income. Tourism and travel also encourage
national unity and communal harmony. According to the significance of travel and tourism in the
economic development, the state government and Indian government have initiated the various
policies measures for establishing travel and tourism as ‘people’s industry’ and motivated for
achievement of maximum facilities of travel and tourism sector.

Private and public sector both jointly promoted travel and tourism for productive efforts
towards potential of the travel and tourism existing in the tourism and service sector and introducing
and designing of new services and product to capture the market in the various form of more
unexplored tourist destination.

Maharashtra state, the third biggest state of India is the most significant and favorable
urbanised and industrialized state of our country. Maharashtra is situated in the western coastline
alongwith the green lush Konkan region. Water reservoirs and various hill station in western hilly
ghats with Sahyadri range of mountains. The Northern Maharashtra and Vidarbha region occupies
dense and huge forests. It leisure with national parks and various wild life santuries. This state
covers with cultural and natural attractions ranging towards beautiful beaches rich traditions,
temples, forts cave and ancient temples, hill stations, wildlife, forests and various festivals. This
unique and diversification of Maharashtra shine through various races, customs, languages and
traditions. This state has been recognized as tourists and tourism thrust destination for economic
development. In India 5" rank is occupied by Maharashtra towards arrivals of domestic
visitors/tourists, as in 2013 the statistics show a figure of 7.21% of domestic tourist in total
visitors/tourists arrivals. Maharashtra ranks 1% in foreign tourists/visitors arrivals with a portion of
nearly 20.81% visitors/tourists and that is the reason for increase in financial allocation towards
tourism promotion in this state. As scenic long coastline of nearly 720km of Kokan area is also
added to tourism circuit for development. The famous attraction of international and domestic
tourists/visitors are caves, beaches, hill stations and the Mumbai capital city. In the west Vidarbha is
also famous for its folk songs and musics. Folk songs and musical programme such as powadas and
Bharud, Gondhal and Lavani, are famous, especially in village and rural areas.

The tourism industry and its services has a great potentials for economic and sustainable
development as availability of required infrastructure and arrivals of tourists/visitors offered by
many designations in this state. Maharashtra state has rich cultural heritage and historical places
which are not yet explored or underexplored by government various agencies and tourism sector.
This requires a strong primary and basic infrastructure potentiality throughout the tourist/visitors
destinations would support a successful platform for huge private investments for growth and
development of tourism sector in the state, and in this process would create various indirect and
direct employment generation to local populations.

Literature and its Review

Tourism sector is multidisciplinary and consists of various components like hotel industry,
external affairs, airlines, transport and various allied and supporting industries. Tourism is also a
labour progressive and intensive industry and the process and activities is also regarded as
generating income and employment in both informal and formal way. Tourism industry is one of the
great and major source of economic development and foreign currency earning. Mosgardo in (2008),
stated that community and harmony based tourism supports the desire for encourage cultural
identify, education, capacity buildings, gender equity and empowerment. Karma K.K. in (2002) also
stated that less or under developed nations and regions require and need most through undergoing
fundamental or development of economic growth that reduces the pollution or poverty suffered by
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various nations. Kanjilal G in (2004) has opined the strategic planning of various services, customer
satisfaction, public relations, infrastructure development etc in our country. He also explained that
our country has been not able to exploit the visitors/tourist potentialities also despite the wide range
of tourism sources base for the reason of this issues and the managerial complications. Tourism
sector generates income and employment if facilities and marketed ongoing in view for the growth
of this state as a famous tourist destinations. Medlik and Burchart opines, that service sector
performing activities are co-ordinated and systematic efforts are extended by tourist enterprises
and/or National visitor/tourist organization on local levels, national and international levels to
optimise the needs and satisfaction of touris/visitors groups and individual persons in the view of
sustainable growth of tourism. Maharashtra Government recognized the strength and potential of the
tourism sector and hence the various tourism polices are emphasized the tourism services and
promotion.

Research Methodology

This study is exploratory and analytical in nature. Hence he secondary input/data was
gathered from many sources as Journals, magazines, Indian Tourism statistics, Various tourism
policies etc. The primary inputs/data was gathered from international and domestic tourists/visitors
at many places of tourists/visitors destination.

Objective
This study has the following few objectives.
* To study and find out the economic development of Vidarbha tourism.
» Toassess and study the services provided through thestate government for development of
tourism.
» To studythetouristsperception towardsthestate department of tourism.
Analysis of services and Development of tourism sector in Vidarbha
Tourism sector and infrastructure status in Vidarbha:

Vidarbha is tourist destination and major trade hub of India and it attracts lakhs of
tourists/visitors across the various nation every year. In Maharashtra there are five domestic and three
international airports. This airports are connected regularly through other domestic and Indian
Airlines. Mumbai is the busy and most connected airport internationally in our country and many
important famous international destinations has connected from this place. Mumbai is also the railway
hub network and most important places are connected in India by rail from Mumbai. Various
important famous tourist destinations are directly and regularly connected by trains in Mumbai.
Private operators and MSRTC (Maharashtra-State-Road-Transportation corporation) provides better
services which are connected through all the visitors/tourist centers in this state. Good
accommodation facilities from star hotels to Non star and budget hotels, accommodation as paying
guest etc at many places of visitors/tourist destination are offered by Vidarbha.

Vidarbha and its Tourist Attractions:

In Vidarbha natural attractions like wildlife sanctuaries, hill stations, lakes etc are attracted
mostly by the visitors/tourists and attraction of man made are palaces, forts, caves etc are also
attracted by international and domestic visitors. Tourist also enjoys famous and unique destination in
the realm of the rock cutting architecture, and the reason of the peculiar rock and stone
characteristics of western Ghat and Satpuda. Apart from this, Maharashtra has good score of the
pilgrimage tourist destinations like shegaon, shirdi etc. Kumbh Mela is famous in Nasik. The scenic
nearly 721km coastline of konkan has included in unexplored tourists beaches for development of
tourist circuit in Maharashtra. In our country, Maharashtra state is the first who declared a district for
tourism growth and development. In Maharashtra, Sindhudurg is declared as a first district for
tourism. In the other hand the Vidarbha, northern region of Maharashtra, occupies with dense and
dark forest. This region is a home for national parks and several forest with wildlife sanctuaries. The
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Mabharashtra state has promoted and launched unlimited advertising campaigning with television
channels and various newspaper to attract domestic and international visitors/tourists.

In 2013, the highest four states in domestic visitors/tourists visits were Karnataka, Andra
Pradesh, Uttar Pradesh and Tamil Nadu and their shares respectively being nearly 8.7, 13.43, 19.7,
21.4. This four states added to nearly 62% of total domestic visitors/tourists visited in India.
Therefore it appears in the above analysis that the place of Maharashtra in against the domestic
tourist/visitor is low form Karnataka, Uttar Pradesh, Tamil Nadu and Andra Pradesh etc. as the share
of percentage is nearly 7.3% from the analysis of variety and volume the attraction places situated in
Maharashtra, the tourist/visitors percentage is disappointing. For minimising this unfavourable
condition private organisation and state level organisation must undertake a positive and aggressive
strategie planning services.

Place of Maharashtra in Arrival of foreign Tourist:

For earning of foreign exhcnage, foreign tourist are necessary for positive response. The
presence of foreign tourist is necessary for international understanding, cultural exchange, regional
development and employment generation. In 2013, the foreign tourists/visitors visits the 5 top
states/Union Territories were Rajasthan nearly (07.3%), Uttar Pradesh Nearly (10.04%), Delhi
Nearly(11.6%), Tamil Nadu nearly (20.01%), Maharashtra nearly (20.9%) and this five states shows
a total share of nearly 68.5%.

MTDC and its adopted strategic services:

Vidarbha has initating for promotion of tourism and embarked towards the services of tourism
in state for economic growth. With the slogon‘Unlimited Maharashtra’MTDC has trying to promote the
vast potential of tourism within the state as premiervisitor/tourist famous destination. With the
following new ways the marketing of tourism places/destination are carried on:

*  Promotion of Tourism with publications and literature.

* Greater use of IT.(Information Technology)

 Cultural festival/Events.

*  Toursof FAM.

 Greater participation through Exhibition.

» Useful partnership through private and public sector.

New Initiatives

*  MTDChas organised small or big road shows to various foreign nations, like America, south
East Asia and Europe which are creating markets related cultural and traditional facets of our
state (Maharashtra) where as tour operators, travel writer and in local organization are making
aware of characteristics of traveling in Maharashtra.

* Vidarbha and its tourist places/destinations are published through various travel international
magazine, T.V. and radio.

* MTDChas recognized and appointed around one hundred Traveling Agents throughout the

state.

* To encourage and facilitate visitors/tourists organisation market, one office has opened in Goa

and another
in Delhi by MTDC.

Tourists Suggestions

Few Suggestions for tourism service facilites in Vidharbha are as follows:

* Provision for the latest tourist places/destination and its information must be available for
tourists/visitors.

» Supportive facilities for online information and booking.

* Some lack of insufficient transportation, restaurants and shopping near Ajanta and Ellora and its
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world cultural heritage destination.
* Qreater advertisements through media like T.V. and newspaper would help for popularising the
feature and its uniqueness of many destinations.
Suggestions and Conclusion

In our world tourism has been emerged as one of the largest important fast growing industry.
Indian also has been realising the importance and feature of tourism as we still workhard to catch the
potential of tourism for the Maximization. In Vidarbha there are various manmade and natural
attractions are available. In respect of having endowed for such big jems of the products, our
Vidarbha is not performing so well as for tourism growth. Although our state ranks 1* as in foreign
visitor/tourists arrivals but there are only few wvisitor/tourists visited the interior of state of
Mabharashtra. Main reason of this kind of low performance is absence of effective strategic services.
The related service sector of tourism require to be very focused and proactive for developing tourism
based activity. Maharashtra state has large potential as sports, adventure by exploring through aerial
and water adventure and sports as shayadri and Konkan ranges. Great efforts are required for
promotion of tourism so as for capturing the maximum potential of tourism. In our surrounding we
have to develop some awareness towards the people for adopting more publicity through colleges,
school and masses throughout the country. For developing tourism as effective industry some direct
need for market expertness destination is required throughout the state. Our MTDC must try to get
attention and more research should be done on promotion of tourism type and services like agri-
tourism, eco-tourism etc. Our MTDC must use promotional media, services of internet more
efficiently at international and national level. Few things are urgently need for development of
tourism infrastructure for eg. hoardings, local transportation, direction and signboard near to road,
Government set up owned shops for tourism products and books. More entertainment is required as
cultural shows, museums, amusement park and gardens are insufficient in Vidarbha. Many other
provision are also required for encouraging the visitors/torists for exploring the tourism treasure as
tourist places/destination.

More or less, tourism work as multi-dimensional aspacts and basically it is a service
industry, it must be compulsory that all aspects of state and central government, voluntary
organisation and private sector become active to attain and gain sustainable growth towards tourism
in Maharashtra, which can be helpful for tourism in India.
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Abstract:

Today’s world is so competitive and turbulent business environment all modern organizations are operating in
dynamic changing scenario. Due to increasing complexities and cut throat competition running organizations
effectively became challenge for employers. To gain competitive advantage organizations need to implement unique
strategies. Managing human resources is very challenging as compared to managing technology or capital and for its
effective management, organization requires effective HRM system. HRM system should be backed up by sound
HRM practices. Organization performance is influenced by set of effective HRM practices. It gives fruitful results
like enhancing employee commitment, retention and reduced employee turnover. This article emphasizes the role of
HRM practices in increasing organizational effectiveness. The research is carried out to find out the employee
perception towards existing HRM practices for better improvement.

Key Words:, HRM Practices, Employee commitment, cut throat competition, Turbulent.

Introduction:

Human resources are the source of achieving competitive advantage because of its capability to
convert the other resources (money, machine, methods and material) in to output
(product/service). The competitor can imitate other resources like technology and capital but the
human resource are unique. In the view of resource based theory of Barney (1991) stated that
Human resources lead to competitive advantage when they are valuable, inimitable and well
organized. HRM can help firms improve organizational behavior in such areas as staff
commitment, competency and flexibility, which in turn leads to improved staff performance
(Koch and McGrath, 1996). Managing human resources plays key role in organizational success.
The effective management of human resources requires sound Human Resource Management
systems. In order to develop a sound HRM system, the organization should have effective
Human Resource Management practices.HRM practices refer to organizational activities directed
at managing the pool of human resources and ensuring that the resources are employed towards
the fulfillment of organizational goals (Schuler & Jackson, 1987; Schuler&MacMillan, 1984;
Wright & Snell, 1991). HRM practices may differ from one organization to another and from one
country to another. Employee-employer relations can be made improved if the organization
implements effective HRM practices.

HRM practices are related to turnover and profitability. Every HRM practice has both direct and
indirect influence on operational and financial performance of the organization.

LITERATURE REVIEW:

Human resource management (HRM) refers to the policies and practices involved in carrying

out the ,,human resource(HR)“ aspects of a management position including human resource
planning, job analysis, recruitment, selection, orientation, compensation, performance appraisal,
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training and development, and labour relations (Dessler,2007). HRM is composed of the policies,
practices, and systems that influence employees™ behavior, attitude, and performance (Noe,
Hollenbeck, Gerhart, and Wright, 2007).

Human Resource Management Practices have been changed dramatically during the last two
decades owing to globalization, privatization/deregulation, competition and technological
advancements. These highly turbulent environmental have forced organizations to adopt new
workplace practices that enhance sustained level of high performance. Human Resource
Management Practice underlines the importance of job satisfaction of employees. The
relationship between appropriate human resource management practice and positive employee
attitudes including employee satisfaction, loyalty and productivity has been widely analyzed. It is
also suggested that treating employees as a valuable asset improves their commitment and loyalty
which leads to higher performance and quality (Silvestro, 2002).

Academic research conducted at the organizational level supports that human resource practices
affect organizational outcomes by shaping employee behaviors and attitudes (Arthur 1994;
Huselid 1995). Ostroff and Bowen (2000) found that human resource practices shape work force
attitudes by moulding employees' perceptions of what the organization is like and influencing
their expectations of the nature and depth of their relationship with the organization. There is also
a general notion that human resource practices interact with perceptions of organizational support
to affect employee commitment.

Researchers have over the years proposed countless varied lists of practices however; there is no
agreement on what or which practice qualifies as an aspect of HRM (Beer et al 1984; Storey
1995; Guest 1997; Boselie et al. 2005). It is interesting to note that there are still some practices
that form the core of the various practices proposed. These include recruitment and selection,
training and development, performance management and reward scheme, however, others such
as job design and employee involvement are more sporadic and are yet to gain grounds in the
HRM literature. Guest (1997) however puts forward seven practices namely, selection, training,
appraisal, rewards, job design, involvement and status and security. However, the study focuses
on six out of the seven practices in its analysis. Selection of the practices for study is based on its
recurrence in the literature reviewed, its significance and measurability.

Recruitment & Selection:

Recruitment is a process of attracting a pool of high quality applicants so as to select the best
among them. Top performing companies allocate considerable sources of energy to creating high
quality selection systems. Due to the complexity of work increases, organizations that now use
more selection methods that capture the applicant™s capability to do the work. Selection
procedures should able to improve fit between applicant and other aspects of the work. Such as
personality fit and organization fit.(Smith, 1994) . Selection procedure should able match
applicant™s values with the organization culture.

Training & Development:

Training and development deals with updating of skills and competencies of the employees
through series of training and development programmers. In today’s competitive environment
skilled employees with necessary skills and competencies able to enhance productivity,
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organization competitiveness and performance. Training programs yield both tangible and
intangible results. Tangible results like enhanced productivity and quality of goods and services.
Intangible results are high self esteem, enhanced morale and high job satisfaction. Blair &
Sisakthi(2000) argued that investments on training and development produce enormous benefits.
Performance Appraisal:

Performance appraisal process is an activity that ensures mutual understanding between
subordinate and supervisor. Performance appraisal is positively related to organizational
performance. Lee & Lee (2007) posited that successful performance appraisal systems enhance
quality and productivity. Comprehensive, transparent performance appraisal systems enhance
talent retention. Rahman (2006) established that a comprehensive performance appraisal system
increases subordinate commitment.  Performance appraisal influences organizational
performance.

Compensation:

Effective compensation and reward process enhances productivity, employee retention, and
overall organizational performance. (Delaney & Huselid 1996) Jyothi and venkatesh (2006)
established that competency based rewards and pay enhances the quality of goods/services,
improves subordinate behavior thereby improving organizational performance. Compensation
encompasses all forms of monetary, non-monetary returns,. Berndardin and Rusell (1993) noted
that reward planning and compensation are key dimensions of potent HRM practices.

Welfare & Safety Measures:

Employee welfare is flexible and elastic and differs widely with time and region, industry, social
value and customs, degree of industrialization the general social-economic development of the
people and the political ideologies prevailing at a particular time. It is also molded according to
the age groups, socio-cultural background, and educational level of workers in various industries.
Industrial progress depends on satisfied labour force and in this connection the importance of
labour welfare measures was accepted long back. Way back in 1931 the Royal Commission on
Labour stressed the need of labour welfare primarily because of the harsh treatment meted out to
the workers. This need was further emphasized in independent India by the Constitution, (1950)
which lays down the following articles in this regard: “Article 42: The state shall make provision
for securing just and humane conditions of work...”

NEED FOR THE STUDY:

Organizations in present trend constantly wrestle with revolutionary changes like global
competition, deregulation, technological and demographic change, they must strive to withstand
in the turbulent business environment. Human Resource is the most important asset for any
organization and it is the source of achieving competitive advantage and company performance is
influenced by a set of effective HRM practices. Managing human resources is very challenging
as compared to managing technology or capital and for its effective management, organization
requires effective HRM system. HRM system should be backed up by sound HRM
practices. HRM can help firms improve organizational behavior in such areas as staff
commitment, competency and flexibility, which in turn leads to improved staff performance.
HRM practices refer to organizational activities directed at managing the pool of human
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resources and ensuring that the resources are employed towards the fulfillment of organizational
goals. It gives fruitful results like enhancing employee commitment, retention and reduced
employee turnover. Hence research has been undertaken to study the employee™s opinion
towards HRM practices in the organization.

RESEARCH OBJECTIVES:

The Objectives of the study are as follows

& To identify the role of HRM practices in enhancing employee job satisfaction

% To find out employees perception towards existing HRM practices in organization.

% To suggest ways and means for improvement of HRM practices in the organization.
SCOPE OF THE STUDY:
The scope of the study is confined to the employees of Bharathi cement coporation private
limited. The present study has identified various HRM practices like Recruitment & Selection,
Performance appraisal, Training & Development, Compensation, Welfare and Safety measures.
RESEARCH METHODOLOGY::
A research design is the arrangement of conditions for collection and analysis of data. Regarding
this study, descriptive research design concerned with describing the perception of each
individuals or narrating factors on HRM Practices. The major purpose of descriptive research is

description of the state of affairs as it exists at present.

Sources of Data: - The data collected for this study was through Primary & Secondary sources.
Primary Data: - It consists of original information gathered for the study. The first hand
information has been collected through a well structured questionnaire consisting of 30 items on
5 dimensions by direct contact method. The study is mainly based on primary data collected from
employees of Bharathi cement corporation private limited. Employee opinion was rated on five
point scale.

Secondary Data: - It consists of information that already exists that has been collected for the
purpose of this study. The second hand information has been collected through the company
websites, journals, magazines, & internet.

Sample Size: - A sample size of 100 executives working in various departments of the
organization was taken for the survey.

Statistical Tools: - The statistical tool used for this study is Simple percentage method &
weighted average method.

DATA ANALYSIS AND RESULTS:

Recruitment & Selection:

&% Majority of the respondents opined that external source of recruitment is followed by the
company.

&% 40% of the respondents stated that Brand image attracted them to apply for the job,
followed by 40% said management efficiency and work atmosphere.20% stated that
remuneration.

% Respondents expressed their moderate opinion towards trained managers and HR

department™s role in conducting recruitment and selection process with weighted mean
scores of 3.87 & 3.65.
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Training & Development:
& Respondents stated that both on-the-job and off-the-job training methods are followed by
the organization.
# Organization is providing continuous training to improve weaker skills and acquire new
skills for better job performance stated by the respondents with weighted means 0f4.02 &
3.65.
% Respondents stated that inadequate opportunities for professional growth and
development with weighted means 0f2.92 & 3.55.
Performance Appraisal:
&% 360 degree Performance appraisal is conducted annually in the organization.
& Effective performance appraisal consists of promotions linked with performance stated by
the respondents with weighted mean score of 3.35.
% Majority of the respondents expressed moderate dissatisfaction towards the existence of
post performance appraisal feedback given by superiors in the organization with weighted
mean score of 3.42.
Compensation:
« Fair and competitive equitable pay package is provided by the organization stated by the
respondents with weighted mean of 3.47.
& Respondents expressed their moderate opinion towards adequate financial incentives and
benefits by considering employee contributions with weighted means of 3.23 & 3.46.
# Respondents are having moderate satisfaction level towards current salary and benefits
provided by the organization with weighted mean of 3.20.
Welfare & Safety Measures:
& Respondents stated that organization is creating awareness regarding safety rules to be
followed at the work place provided with safety equipment with weighted mean of 4.02.
& Respondents expressed their moderate opinion towards medical facilities, fringe benefits
and PF scheme existing in the organization with weighted means of 3.46 & 3.42.
SUGGESTIONS AND CONCLUSION:
Hence it is observed that the organization needs to improvise existing HRM practices that

enhance employee engagement and commitment. Employee job satisfaction increases
organizational effectiveness thus reduces employee turnover. Trained managers may be
appointed by the management for the effective recruitment and selection process. Post
performance appraisal to be carried out in the organization for betterment of employee
performance in the job. Organization need to implement integrated approach to talent
management offers adequate opportunities for professional growth and development, good
motivating pay package, exciting rewards and Social security measures. In today*s environment
the human resources is also important as the financial assets, technologies, etc. So organizations
have to consider the human resource because these are very important for betterment of the
organization.
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