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INDIAN BANKING SYSTEM CHALLENGES & CHANGES

Dr. Pravin M. Chandragiriwar
Bhavbhuti Mahavidyalaya,
Amgaon Dist. Gondia

ABSTRACT

The Liberalization Process initiated by the Government of India nearly one-a half decades ago
has brought tremendous changes in the financial services sector. The banking sector in particular, is
undergoing a rapid change to face the challenges posed by new developments due to the entry of private
banks and foreign banks into India. Within the world of banking, needs have changed and so has the
basic nature of banking services that they require. The way banks meet these needs and the framework
within which they are delivered have, as a result, changed tremendously. Accordingly, the banks have
had a adapt to a host of new phenomena ranging from regulatory issue, risk management and new
technology to globalization, consolidation and branding. Banks in India, in the new era of global
competition, have to concentrate on three important areas for sustained development viz., Technology,
the Customer and Consolidation.

Until 1980s, banks in India had only one delivery channel which is branch presence. Suddenly,
technology has opened up option for various delivery channels. Technology aided products like ATMs ,
point of sale devices , anywhere Banking , Smart Cards Internet Banking , WAP Banking , etc. have
given the customer to choose his channel-based strategy to serve the customer Over the years ,

technology has brought a sea-change in the functioning.

INTRODUCTION

Banking sector plays in as important role in the development of country. Prior to
nationalization, the functions of bank were limited. The Indian banking registered tremendous in
post-nationalization era.

Since the beginning of 1991, there has been a sea change in the role, organization, scope
and activity level of the Indian financial sector . The Indian banking industry has witnessed a
rapid growth after economic reforms from regulated to deregulated market economic and defined
a new role for banks. Narasimham Committee (1991) had recommended several reforms in

banking sector as reduction of reserve requirement, de-regulation of interest rates , introduction
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of prudential norms , allowing entry of private sector banks etc . The winds of changes gained
momentum in the last few years such as globalization and opening up of financial services under
World Trade Organization (WTO). It is expected that the banking sector will undergo mergers
and acquisition, globalization, of operation , development of new technology and
universalization.
CHALLENGES BEFORE THE BANKING SYSTEM

In the early phase of reforms the planer decided to improve the financial system by
emphasizing the following 5 core areas.

1. Correct and improve the macroeconomic policy setting within which banks operate.

2. Introduction of prudential norms relating to income recognition and capital adequacy.

3. To improve the financial health of the system.

4. To eliminate the element of competition so as to cultivate competitive spirit in the
banking system. This will help for functioning of public and private sector banks.

5. To establish a sound financial infrastructure by Building dynamic financial institution to
assist the banking system by improving the quality of supervision audit, technology and
legal framework.

6. To improve the general level of management competencies in the banking system for
which efforts are made to cultivate quality human resources and develop effective OD

policies.

THE CHALLENGES AHEAD

The bank in India are facing certain challenges their destiny and survival in the years to
come. The prudent approach of bank in India has always prevailed and which is the real reason of
their success and survival. Banks have always shown a high level of flexibility and willingness to
cope up with change in spite of a sea change in the financial environment. Indian bank have
survived and have grown basically because of their strong understanding of Indian market and
positive towards change mechanism. There are certain challenges which banks are facing and

shall face in the competitive market oriented environment.

THE CHALLENGES ARE
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Organizational transformation though appropriate change mechanism.

The liberalization policy is not an unmixed blessing . There are banes and booms when a
policy offers certain advantages to any segments it automatically throws some challenges the
capacity to accept the challenge will decide the extent to which the organization can avail the
benefits. The new age banking is more competitive and dynamic in nature the entire approach is
focused at retailing existing markets at one level and acquiring new at the other. The concept of
relationship banking is becoming extremely popular one way in which competition is manifesting
itself is in the nature of bank customer relationship. The on slot of competitive forces has
generated a new trend away from traditional banking relationships forward the transactions
banking. It is necessary for banks to develop a mechanism which will help them to retain and
acquire new customers. The task is enormous and cannot be done within a single yardstick
measure.

The principle measure to bring in the banking system is organizational transformation.
The old approach on administering the organization needs to be changed; banks have to adopt a
more employee friendly and more positive outlook. They should show keenness in cultivating
proactive managerial philosophy staff at all levels has to be encouraged to acquire new skills and
willing to use new techniques and technology. No war is won with old weapons. Hence
organization transformation should result using technology to improve organizational efficiency

policy formulation and developing a right mindset.

Competitive advantage is the key.

There is no mercy and philanthropic consideration in the competitive market. Everyone
wants to win but in the ware there are select winners. No one can win without having a
competitive advantage. Banks needs to build superior strategies and skills systems and structures
in relation to their competitors. As rightly said by porter” competitive advantage grows
fundamentally out of the value if firm is able to create for its buyers that exceeds the cost of
creating it. Balue is what buyers are willing to pay and superior values stems from offering lower
prices than competitors for equivalent benefits of providing unique benefits. Competitive
advantage gives cost leadership and differentiation. Banks will have to understand their
customers in the light of the competition they are to face they must realize the changed phase of
market so as to meet the levels of competition. No two customers are ideal and identical. Hence

developing suitable competitive strategies for each segment happens to be the key for success.
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Without gaining a competitive advantage banks won’t be able to survive. The real challenge is
therefore not merely improving profitability but cultivating a spirit of competition and element of
organizational excellence, which is the core aspect of competitive advantage.
CONCLUSION

A broad over view of the progress achieved by the Indian banking sector in the post-
reform era over past two decades or so reveals or so reveals that there is no doubt regarding
significant progress on several front in the banking arena , the enduring challenge of ensuring
much greater financial inclusion , is the mightiest one facing the banking industry and so the
RLB, as the regulator and supervisor of the banking industry . The functions have changed
according to changing polices of the bank during reform period . It is necessary to educate
customer properly while selling products to ensure that the customer knows what is the getting
into . Thus Banks need to engage in responsible banking and lending which together with credit
counseling and customer education would prevent over-leveraging of customers the most
powerful means of increasing inclusiveness, or of democratizing finance, is to increase
competition. This means not only increasing the number of providers of services, but also
improving the information and capabilities of the users. The fact that many new mortgage
borrowers in the US did not understand the contracts they were signing was a contributor to the
subprime crisis . Thus , Dr. Reddy is absolutely correct that improving financial literacy is
important though this must be seen in a context where even basic literacy is often missing . An
overhaul of regulation is sorely needed ,however , so that regulation is aimed at increasing
disclosure , and allowing for appropriate escape clauses , rather than controlling suppliers of
financial services so heavily that competition is stifled , along with all other incentives for

efficiency .
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Abstract

Today, importance of translation is at the highest peak. In world, many languages have been
spoken. But if a person have ability to understand each & every language, every dialect? No. That’s
why translation is important. it has become the crucial need of time. It is the only medium through
which we can glimpse the various literatures, traditions, thoughts & cultures without any efforts.
Our mind should have the journey round the globe happily. It gives us a type of contentment to
know much & more about those are unknown to us. Though translation has immense power, it have
to face many problems regarding the words, content, grammar & core of the text while translation,

translator should be aware of all these things.

Key words

Translation, Literatures, Recreation, Language, Culture, Traditions.

Introduction:

Translation is like a bridge for the people who are unfamiliar with each other. It abides
the people into an unbreakable bond. Translation is like a lubricant in machine. If the reader feels
it hard to understand the original text, he used to prefer the translated series which becomes the
simpler & convenient way for him. It works like catalyst having the desired effects. It has an
immense power to break down the slackest of the region & dialect. It has the kinetic energy to

unite the multilingual people.

What is the translation?

Translation is art to translate one language into another without loosing the original sense.
It needs creativity. It is a skill to convert the source language into the largest language. It aims to
minimize the distance & gap between the two languages. Translation is like a shady tree where
the people from all the world take refuge & it’s shade helps to forget discrimination & difference

between many languages. Julian House say’s, “Translation is the replacement of text in the
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source language by semantically & programmatically equivalent text in the target language.”
While translation, the original sense should be maintained throughout. Matthew Arnold, says, “A
translation should affect in same way as the original may supposed to have affected it’s first
hearers.” It means that the sweetness of the language should be preserved thought giving

complete satisfaction, pleasure & contentment to the readers & hearers.

View of translation:

Many more interpretations have been made regarding the translation. It works like an
internet aiming to connect each & every corner of the world. It has converted the globe into a
smaller village. Catford says, “Translation is the replacement of the textual material in tone
language by equivalent textual material in another language.” Dastent says, “Meaning our view is
property of language. An SL text has an SL meaning & a TL text has TL meaning.” It means
that though translation is the inseparable part of our life, it has its own limitations.

Many writers have made parody of translation. Dante days, “Nothing which is
harmonised by the bond of muses can be changed from the language to another without
destroying its sweetness.” H. De forest smith says, “Translation of literary works is as tasteless as
a stewed strawberry.” While translation some queries remained. Mostly, the original ripeness of
the language disappears from the content in a little extent. While Sidney says, “Ideas can be
translated but not words & their associations.” All these views explain that through translations is

important; it has its own limitations, its own restrictions & its demerits.

Limitations of Translation:

Though it appears an easy & simpler one, it is the hard task. It is the very lengthy &
complex process. The translator have to face many problems while translation. If the translator
can’t understand the meaning of the source language the core of the content disappears. The
translated material would become pale one. Karandikar has written the poem ‘Gold Chariot’
describing the contemporary kings & rulers. But while translation Chitre made the mistake that it
was chariot of the God, which completely spoiled the essence of the poem.

In the autobiography written by Gandhiji, the writer said that his father married for four
times because every time Karamachand’s wife died. But in the translation the death of

Karamanchad’s wife has not been explained causing confusion & doubt in mind.
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In our day to day life also, if we want to translate English into Marathi, it produces the
humour. Suppose I want to translate the line, “Your cheque has been passed.” The question arises
in our mind if the cheque is going to face the exam> No. Then what will be the translation of this
line into Marathi? Suppose if we want to translate the example like — ‘Ram goes’ & ‘Seeta goes’.
The verb ‘goes’ is acceptable for both genders in English. But while translating, the translator
should be careful regarding the genders otherwise it will be humorous one.

Recently, I have read the news paper ‘Sakal’ on 20" January 2015, that nearly 240
words from Indian languages have been included in the Oxford Dictionary, as they are. It
includes the words like ‘Khima’, ‘Papad’, ‘Unfriend’, ‘Selfy’, etc Mr. Patrick white (the head of
grammar department) said that as English is the global language , we have to accept nearly 240
words as they can’t be translated. It means that the translation of each & every word into another
language is quiet impossible. In some regional words. It proves that the process of translation is
complex and complicated one. So the objectives of translation that is rich in vocabulary,
idiomatic in phrase, correct in construction, smooth in its own flow of thought, clear in meaning
& elegant in style, so that it doesn’t appear to be a translation & same time to transmit the

message of the original.

Conclusion :

The translator has to face many problems regarding the core the style, the content, the
thought, the grammar etc. If the translator is creative well-reserved & skilful, the translation
would be apt one. The future of the translation is bright one because it includes both literary &

non-literary fields. And at last, if literature is a creation then the translation is the re-creation.
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Abstract

The notion of caste and its hegemonic structure has questioned since Buddha to the present and it has
dominant role in everyday life. The notion of caste becomes more and more criticalin these days. Social activist and
writers tried to aware the society about the evils of caste system through the literature and activism. The hegemonic
society tries to maintain its dominance by forcing traditional jobs to the Dalit. After the formation of Dalit Panthers
Movement a large number of Dalit writer expresses their own experiences in the caste based society. Dalit have
rejected that identity and they are in search of their own identity by leaving the traditional jobs and creating counter

discourse to the well-established literary canons in Maharashtra.

Key Words

Caste, Hegemony, Identity, Dalit Writings.

The questions of caste have always been implicated in an upper-caste politics and the
hegemony that they try to maintain. The concept of hegemony has long historical roots before
Gramsci, it was taken from “Hegemon” means leader and its Greek root “hegemonia” signifies
the combination of authority, leadership and domination (Ives 63). Dalits have been traditionally
hegemonised by a caste based society and forced to do traditional duties. Gramsci used the most
important notion of Consent and Coercion that gives the sense to the notion of hegemony. To
express about the consent and coercion Gramsci gave the example of Machiavelli’s The Prince
(1513) in which Machiavelli tells how the Prince maintain the dominance on his subjects.
Machiavelli used the mythological figure of the Centaur, the image of “Half Man and Half
Beast” for maintaining the dominance over the people. A ruler, he writes, “must know well how

to imitate beasts as well as employing properly human means” (Machiavelli 61). This is how the
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oppressor persuades to the Dalit that they are the well-wishers and at the same time they
forcefully stopped the Dalit voice. Under the name of traditional duties they were made victims
and forbid them from education.

Caste has a historical dimension and one needs to understand that while religion might be
changed but caste continues. The word caste is first used by the Spanish and next it was used by
the Portuguese. It is taken from the Latin word “Castus,” which means pure. The Spanish used it
first, but the Portuguese used this word in Indian context. The Spanish word “Casta” used for the
mixed breed for European, Indians and Afro-Americans. (Ketkar 1: 12). The definition of caste
may give the complete sense. Mr. Nesfield defines caste as “a class of the community which
disowns any connection with any other class and can neither intermarry nor eat nor drink with
any but person of their own community” (ibid).

The caste system was challenged first by Buddha, Jaina and Lokayata by questioning the
orthodoxy of Brahmins (Kumar 124-125). Later it was challenged by The Bhakti poets Bhakti
Movement started in South India where the focus has been on the achievement of equality. Alwar
and Naynar were the prominent Bhakti Poets in South India (Burchett 115). One of the prominent
things is that many of the Bhakti Poets belonged to the lower sections of the society. Namdev
belonged to a Tailor caste; Chokhalmela belonged to Mahar, Kabir a Weaver, Raidas a Cobbler,
Sena a Barber, Tukaram a Peasant (Kumar 126).Saint Chokhamela, who was Mahar by birth and
composed Abhangas that signifies the caste system, mentions condition of a follower of God
when he was forbidden to enter the temple and the impact of the caste system in day to day life.
Abhanga number 76 indicates the Untouchability, for example:

O God, my caste is low; how can I serve you?

Everyone tells me to go away; how can I see you?

When I touch anyone, they offense.

Chokhamela wants your mercy (qtd. in Zelliot 5).

After the Bhakti Movement social reformers like Jotiba Phule started “Satya Shodhak Samaj”
(Truth -Seeking Society) in Pune in 1873 and it was the first Non-Brahmin Movement in
Maharashtra (Kumar 137). Jotiba Phule also underwent humiliation, when he attended one of his
friends marriage procession in 1848 (Mani 258). He revolted against the caste system and the
supremacy of Brahmins through the Satya Shodhak Samaj. Satya Shodhak Samaj used common

people’s language for a marriage ceremony without intervention of a priest and his
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supremacy(263). Jotiba Phule tried to make lower-caste and women who were victims of the
caste system aware of the patriarchal society. He tried to uplift the lives of women and lower
caste people through his writing and work. His well-known book Gulamgiri expresses the history
of lower caste people, Aryan invasion and suppression of Shudras (Rao 12). His struggle to
educate women and lower sections of society is a kind of message that stresses education as the
best medium for the awareness and upliftment of lower caste.

Jotiba Phule argues that people became mental slaves because of illiteracy. Those who
have knowledge can easily maintain their own supremacy. For instance if a Shudra person wants
to be educated, the society doesn’t permit him because he is Shudra by caste, it means he doesn’t
have the right to get education by birth. At the time of Jotiba Phule and earlier in his life
Brahmanism became an institution and had complete control over the knowledge system. Phule’s
play Tritiya Ratna (Third Eye) draws attention to knowledge and power nexus (Rege 93).

After Jotiba Phule, Dr. B.R. Ambedkar worked to eradicate the caste system by
launching the Temple Entry Movement in 1930 (Kumar 141). He organized Mahard Satyagraha
and burned the Manusmiriti (Jafferlot 106). Both the incidents is a revolt against the caste based
system. Dr. B. R. Ambedkar insisted for separate electorate in 1932. He says:

Separate electoral are communal electorates. They are designed to give
representation to specified communities namely Muslim, Indian Christians,
Europeans and Anglo Indians. The voters of each of these communities in a given
area are grouped into one electorate, separate from the rest. They elect a voter of
their community as their representative exclusively by their own votes (9: 150).
As a result of it every community would be able to send its own representative in the parliament
and become a part of power. However, Dr. B. R. Ambedkar did not succeed to give the separate
electorate to lower-caste people. In 1936 He founded the Independent Labour Party with having
the radical socio-economic ideas (Mani 400). In 1956 Dr. B.R. Ambedkar converted into
Buddhism due to the Hindu religion which is based on the discrimination of the society (354).
But it still continues in a more and more critical form till date. In these days cases like Khairlanji
are still happening in Maharashtra. This incident shows that if Dalit tried to uplift themselves
from slavery to freedom then they become the victims of upper caste people. Upper caste people
became angry because Dalit once lived as like slaves and now they are living a better life. That’s

why the villagers of Khairlanji raped Surekha and Priyank. Two sons of SurekhaBohtmange
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named Roshan and Sudhir were killed brutally (Rao 607). In Ahmadnagar district a village
named Javkhede where a Dalit family named Jadhav was brutally killed due to caste hatred on
20th October 2014. Police department also trying to divert this case by saying that one of the
members of Jadhav family Sunil Jadhav has an affair with the upper caste woman from
WaghVasti (More 5).A dalit student named Nitin Age was killed by the villagers in Kharda in
Ahmednagar district because he was talking with an upper caste girl during the class. Before this,
Nitin informed to his parents that the girl was trying to talk with him and asked his number
because she has one sided love with him. Nitin was blamed that he has an affair with that girl and
killed by the upper caste villagers (Lahade 1-9). This is not only condition of Maharashtra the
other states also affected by the caste issues. In Madurai a village named Thiruvalluvar in
Tamilnadu, where a Dalit student named P. Rameshwar was attacked by the upper caste student
because he wears the wrist watch (Sivarajah n. pag).

It was this notion of the caste that was carried forward in most traditional societies of
India. Those have the same caste can maintain the relation within the caste. Here we see the
endogamy is most important to show the existence of a particular caste. Endogamy helps to
maintain the caste system which has deep roots in the Indian society because of the occupation of
the forefathers (Ketkar 1: 20).Each and every person of the society gets his’/her own caste by
birth. No one can change their caste in India. Each and every caste has its own identity, culture,
occupation, language, etc. The lower caste people have no choice of work. No one has
permission to change occupations and that is why the problem of unemployment occurred
according to Ambedkar (24). Caste maintains the social status of a person and those who are
higher than other tried maintaining the power over the lower sections of the society.

One of the prominent things is that according to religious scriptures lower caste people do
not have the right to take education that is why they remained illiterate and the upper-caste
people takes the advantage of their illiteracy. So the roots of hegemony can be traced back to
these social practices that were codified over a period of time. For instance women were
considered inferior to men by the religious scriptures like Manusmriti and if she belongs to the
lower caste, she has the burden of religion, her father, brother and husband. Section IX, point 2nd
indicates that, day and night woman must be kept in dependence by the males and kept her under

control (Buhler 327-28).
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Everyone wanted to maintain the existence his/her own religion, caste and class.
However, Dr. B. R. Ambedkar questioned this hegemony by suggesting that caste can be
annihilated through material means like inter-caste marriages which he supports in his
Annihilation of Caste (43). Caste becomes barrier in day to day life, because of the caste people
do not want to inter-marry or mingle with each other without hesitation. The above discussion
can help to aware the people about the notion of caste and how it operates in our society. One can
know how this question becomes more and more critical from centuries to centuries.

Dalits have a stereotypical image and they are still struggling to erase this image. Dalit
are identified as backwards because of their socio-economic, religious status is different from
others. Socially they are outcaste, economically they are backward and from religious point of
view they are lower caste. The traditional jobs have given them a specific identity. For instance
Mahar gives the messages of death, throws the dead animals from the village, protect the village
as watchman. Mang have different duties like to make the ropes, give the messages of birth, play
the music in various village festivals etc. The word ‘identity’ is taken from the 16" century word
‘identitas’ itself a derivative of the Latin idiom, meaning ‘same’ so Jerkins points out, however,
implicit to the idea of ‘sameness’ is that of ‘distinctiveness’ (qtd. in Blackshaw 113). The notion
of identity shows difference and similarities between two or more groups or an individual person.
Identity refers to the ways, “in which individuals and collectivities are distinguished in their
social relations with other individuals and collectivities" (Jenkins 18). The literature of Dalit
indicates that they are in search of identity.

Dalit literature and activism has helped to change the minds of Dalits and Non-Dalits.
Dalit literature gave the space to the oppressed to share and interact with the community through
the medium writing.Baburao Bagul’s Jevha Mi Jaat Chorli Hoti is an example of the
stereotypical image of a lower caste people. The protagonist is worried about his caste and he
always tried to hide his caste but in the end his caste has exposed and he was badly beaten by the
colleagues. In the late 1960s Dalit writers became the part of the Little Magazine Movement
through that they challenged the hegemonic society and its age old laws. The prominent
magazines of that time are Vodroha, Magova, and Aamhi. With the formation of Dalit Panthers
Movement in 1972 Dalit get a platform to express about themselves and the social reality
(Contursi 325). Literature of Dalits is a revolt against the canonical writings. Dalit Panthers

Movement shaped the thoughts of the Dalit youths at that time. Dhasal’s collection of poetry
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“Golpitha” expresses how the Dalits suffer and how they spent their lives in slum areas in
Mumbai.

Daya Pawar’s Baluta (1978) first Dalit autobiography, story of Dagdu or Daya’s life in
poverty, atrocity, helplessness and evils of caste system (Pawarl83). Laxman Mane’s
Upra(1980), story of a wandering tribe Kaikadi and the oppression by the villagers (Mane Eight).
RustumAchalkhamb’sGavki (1983) is the critic on traditional works of lower caste people
(Achalkhamb n. pag). Laxman Gaikwad’s Uchlya(1987) story of a tribe who doesn’t have source
of income except theft (Gaikwad n. pag).Sharankumar Limbale’s Akkarmashi (1984) is a critic
on the caste system and the problems of illegitimate child who born from the Patil and search for
identity (Bhoomkar XI). Kishor Shantabai Kale’s Kolhatyacha Por (1994) is the life narrative of
an illegitimate boy who born from the upper caste man and the lives of the Kolhati women (Kale
n. pag).

Women writer also started writings about the caste and patriarchy through the life
narrarives. Baby Kamble’sJina Amucha Amucha’s (1986) unit of narration is the attack on the
patriarchy within Mahar and Upper caste. This is the witness story of Dalit women who are away
from the education, those have not voice to express, the role of women in the Ambedkarite
movement (Kamble IX).Shantabai Dani’s Ratrandin Amha (1990) is the story of Dalit women’s
activism. In her testimony the major issues are education, caste discrimination, exploitation of
Dalit women and Dalit women’s participation in politics (Rege 93). Kumud Pawde’s Antasphot
(1981) is the story of a woman who gave preference to women’s liberation, education and inter-
caste marriage (227).

Janabai Girhe’s Marankala (1992) is the story of first women teacher from Gopal a
wandering community. Through her testimony she raised the question of women in her
community, Gopal community’s misconceptions about the education, poverty, caste system,
celebration of various customs and role of Jat Panchayat in Dalit’s life (Girhe n. pag).Vimal
More’s Teen Dagdachi Chul (2000) is an account of the wandering tribe that is Gondhali
community. After taking education she becomes an activist like her husband Dadasaheb More
who inspired her for activism. She says that in her community women don’t dare to talk the
reality of their husbands because they have fear what society will say (More 155).

The above discussion is an attempt to show how the notion of caste worked in day to day

life and how the lower caste people became the victim of the hegemonic society. The sense of
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awareness came with the education and the Dalit scholars got space where they express the inner

feelings about their oppression. Their writing as resistance to the age old tradition, search for

identity and they reject the identity that was given to them by the hegemonic society that is based

on the discrimination of the people.
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I

The temple of Lingaraja is one of the celebrated sacred centres in India and has represented an
important phase in the artistic and architectural movement in early and medieval India. The presiding
deity of this centre is Kruttivasa-Lingaraja whose worship was conducted from about 7th century A. D.
'There are reasons to believe that it was originally in the hands of the non-Aryans and that the Badu
Sevakas are without doubt the representatives of this class-? Gradually with the Hinduization of the deity
and with the introduction of cooked food in the offerings, Brahmin priests were introduced by the early
Hindu kings of Orissa. Brahmin influence had steadily increased in the temple and that necessarily at the
expense of the Badu Sevakas. A keen struggle for existence had been going on among the priestly classes
in the medieval phase, but it did not attempt to disrupt the ritual process of the deity due to the continuing
support and watch of the Hindu kings on the one hand and due to the effective administrative control in
that phase. In the 19th century the priestly rivalry took a serious turn and continued in the first three
decades of the 20th century. This chapter gives emphasis on the priestly rivalry in the Lingaraja temple
which led to a disgraceful occasion for the countless pilgrims visiting it and the attitude of the colonial
power to this problem on the basis of important archival documents.

1T

The oldest documents regarding the rights of the Swars and Badus in dispute are dated A. D.
1861. *In one document signed by Suryamani Pattamahadei of Puri and dated 14th June 1861 there is a
statement on the rights of the Badus as against that of the Swars at Bhubaneswar. The document actually
refers to a dispute at Puri if not to any dispute at Bhubaneswar. The custom at Bhubaneswar was
evidently taken as a precedent to be followed in the case of the Puri temple in the paper. The Badus are
alleged to have exclusive rights to offer water and flowers whilst the Swars have exclusive rights as to
cooking. The second document is a report written out by the Seristadar of Puri collectorate in 1861. It
appears that a big dispute sprang up on the very question and Bhog and worship were stopped at
Bhubaneswar for a period of thirteen months before A. D. 1861. The Collector Mr. Hill approved of the
report of the Seristadar and the report was on the adjustment of the respective rights and perquisites of the
disputing parties. This decision apparently had the effect of throwing oil on troubled waters for some

time, although neither party seemed to have cheerfully submitted to this decision* The Brahmin Sevakas
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had gradually gained in strength and numbers while the Badu Sevakas had lost in both. The opening of
the Railways and the consequent influx of the pilgrims in large numbers had fanned the smouldering
members of the old dispute into a flame. The management of the temple was another significant factor.
The affairs of the temple were managed by the Parichhas-Bhagirathi Sudarshana was the first parichha
and Vidyadhar Mahapatra followed him. * But on the representation of the general public the District
Judge appointed a committee around A. D. 1879-80. ‘The management of the affairs of the temple by the
committee helped in a conciliatory attitude of the priests.

Quarrels arose again over the same point in 1895 when J. N. Gupta was the Sub-divisional Officer
of Khurda. "The worship and Bhog were stopped from 26th January 1895 for over two months. *The doors
of the temple for the pilgrims were opened in April for the auspicious occasion of Ashokastami due to the
care and supervision of Lakshmi Narayana Chaudhuri, a landlord of Cuttack and some police officers. °
The members of the Temple Committee, Samanta Chaudhuri Kruttivasa Das, Deputy Magistrate and
lawyer Priyanath Chatterji held a meeting and recorded a resolution defining the respective rights of both
parties. *The Sub-divisional officer ordered the sub-inspector and kanungo to see that the worship was to
be started at once. The Badu Sevakas relied on the minutes of the committee meeting but the Swars did
not accept the validity of these proceedings and they urged that they were not present when the committee
passed these resolutions. In 1895 there was a crop of criminal cases in each of which this dispute was at
the bottom. There was no civil decision on the subject and so the value of the judgments was diminished.

In 1911 Bhog was stopped in Lingaraja temple for seven days on account of a dispute between the
Swars and the Pujapandas. '"The matter went up to the High Court. This conflict had started around 1896
and led to the disruption of the ritualistic process in the temple frequently. *There were two Bhogs-Koth
Bhog and Chhatra Bhog in the temple. *There was Dala Bhog which was offered to the deity inside and
outside the temple. “For Koth Bhog the priestly class got khei or remuneration. '* There was Jajmani
Bhog with Koth Bhog and for the cooking of Jajamani Bhog the Swars got a bartani(mehentana) which
was one-fourth of a rupee. From that amount one anna(one fourth) was demanded by the Pujapandas from
the Swars and the Swars did not like to part it. The Pujapandas filed a case in the Court Sub-Judge Court
for getting the share(chanda) from the Swars. The case was decided on May 12 1911. !¢ Both parties in the
cases furnished evidences from Siva Purana, Linga Purana, Utkala Khanda, Ekamra Purana, Siva
Nidhi, Niladri Mahodaya, Svarnadri Mahodaya, Suri Sarvasva, Saiva Chintamani, Saiva
Kalpadrum, Lingaraja Pujavidhi and many other written and unwritten documents. "The Pujapandas
were sided by Gokulananda Choudhury, Nalinikanta Mukherji, Mayadhar Das and the Swars were sided
by Janakinath Bose, Biswanath Sing and Gopala chandra Praharaj. '8 The Sub-judge decided that on the

basis of the Sastras and the practices the Pujapandas had no right to get the share from the Swars. "
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Howver the Judge on tyhe basis of the petition of the Pujapandas in the case accepted the right of Dala
Bhog in one deity in the temple complex. 2

In 1913 on the occasion of Dola Purnima there was a riot between the Brahmin Swars and the
Sudra Badus in the Lingaraja temple which led to criminal cases. 2 The reason of the riot has been
explained in Utkala Dipika  *One Brahmin Swar accompanied by two jajmans went to Lingaraja for
placing bel leaves on the deity and while offering them Paduka(sacred water) Badu Sevakas came there
and prohibited the Brahmin Swar to offer Paduka which was actually not his duty. But the Brahmin Swar
did not accept it and consequently they entered into a conflict. A case was presented in the Criminal Court
of Khurda » The Deputy Magistrate of Khurda Baidyanath Mishra on the basis of 352 section of Criminal
Procedure Code fined rupees fiftyfive to both parties. There was an appeal on this case near Cuttack
Sessions Judge, Janakinath Bose on behalf of the appeallants and Madhusudan Das on behalf of the other
party pleaded on this issue on 16th August 1913-*In course of arguments Madhusudan Das stated that the
power to touch the deity remaining only with the Sudra Badus and not with the Brahmin Swars seemed
absurd and inconsistent. But the Judge in Puri on 18th August 1913 accepted the order of punishment
given earlier by Baidyanath Mishra and in his decision reported that the Badus alone had the right to touch
the deity and to bring Paduka for the pilgrims. But in protecting their rights the Badu's attempt of
criminal activities was not accepted by the judge. In his decision he also stated;

The fact that such a disgraceful affair was allowed to happen within the precincts of the temple
indicates great slackness and want of discipline in the temple management. The Committee should
endeavour to exercise more effective control over the affairs of the temple and prevent factions between
the Sevakas from coming to a head in this matter. »

There was again a disturbance in the Sivaratri Puja in 1919(February-March) in the Lingaraja
temple owing to Badu-Swar conflict At ABOUT 11 P. M. the time of the first besha, the Badus alleged
that they were clothing the idol. No body had a right to touch the idol at that time. The Swars-Kruttivasa
Nahak and Krishna Mahapatra were alleged to have deliberately touched the idol. The Badus refusedf to
proceed further with the worship if the Swars were going to deliberately encroach on the already restricted
rights of the Badus. The Swars were called upon to pay Rs. 1. 40 as fine which was the usual practice in
such cases. The offenders refused to pay the fines. There appeared to be an impasse and to save the
situation Kunja Bihari Das, Sub-Inspector of Bhubaneswar Police Station offered to pay 1/4 from his own
pocket. At the third besha at 3 P. M. Dama Nayak and Rama Patra again went to touch the idol without
listening to the protest of the temple manager, Sub-inspector and others. The other Swars gathered
together and encouaged Dama Nayak and Rama Patra who finally touched the idol. The Badus refused to
continue the farce and so all worship was ended. The Swars denied the above event and denied even been

asked to pay the fines. ¥’ They also denied all knowledge of the Sub-Inspector and the payment of fines by
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Krishna Chandra Nanda for them. *® The Badus claimed that before 1861 they had conclusive rights to
take pilgrims in the temple to offer flowers and water. * This right was affirmed in 1861 but when the
Swars claimed that the Jatris (Pilgrims) preferred to have their services as they were Brahmins in
preferences to the services of the Badus who were Sudras, Mr. Hill decided that the Swars might take the
Jatris if the latter really wanted their service but gthat in every such case the Swars must pay half of their
income from the Jatris to the Badus. The Badus claimed that the Swars had been constantly trying to
encroach on the Badu preserves on the strength of their being Brahmins and not Sudras. Thus in 1895 the
Swars put forth the calim to offer flower and water on their behalf. This claim was disallowed by the
Committee. According to Badus the Swars were then (in 1919) definitely trying to usurp all the functions
of the Badus and thus they reduced the income of the Badus to zero. The Swars claimed that as Brahmins
they were by birth entitled to the rights to offer water and flower even without their Jatri Jajamanis.
According to Swars Mr. Hill's decision as to division of income between Swars and Badus was never
carried out and they were absolutely innocent and only wanted to stick to their rights.

In 1919 there were only about 30 Badu families against 130 Swar families in Bhubaneswar. The
Badus were comparatively poor and the Swars were fairly well off. B. K. Gokhale, Sub-Divisional
Officer at Khurda pointed out to both the parties in 1919 that stoppage of worship was not merely
detrimental to their self-interest but also agrave national scandal so far as Orissa was concerned. He tried
to bring out some compromise but the parties showed no inclination to agree to any mere temporary
patch-up arrangement. The Badus suggested referring the matter to a committee of respectable gentlemen
and they suggested four names to sit on the Committee on their behalf;
1. Amulya Maharaja of Bhubaneswar Sanyasi Math.
2. Nilakantha Hazuri of Puri.
3. Samanta Dayanidhi Pujapanda of Puri.
4. Ragunath Khuntia of Puri.
The Swars agreed to the Committee being appointed. They nominated;
1. Keshabananda Brahmachari of Bhubaneswar.
2. Jogesh Chnadra Bagchi of Bhubaneswar.
3. Nilakantha Das Chaudhuri of Bhingarpur.
4. Madhavananda Tirthaswami of Puri. .
The Swars had agreed to the Committee being appointed. They had nominated;
1. Keshabananda Brahmachari of Bhubaneswar
2. Jogesh Chandra Bagchi of Bhubaneswar
3. Nilakantha Das Chaudhuri of Bhingarpur

4. Madhavananda Tirthaswami of Puri
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Both sides wanted the temple committee members to serve on the Committee and also wanted
Gokhale as the president. Gokhale agreed to do his best and to call the Committee provided the Collector
had no objection sometime about the 18th or 20th March, 1919. As a condition precedent he insisted that
the worship and bhog must be started at once as it was going on before the day of Sivaratri. After some
altercation it was finally agreed unanimously that three Badus and three Swars were to carry on the
worship prescribed by the temple committee. The public was to be allowed inside the temple as before,
but only no outside hog was to be offered until the matter had been finally decided by arbitration.

The effect of this compromise was that both the Badus and Swars were to forgo their income until
the final decision of the Committee, but in the meantime the god did not remain without daily bhog and
worship. Gokhale had ordered the sub-inspector and kanungo to see that the parties stick to this partial
compromise. Then the worship was duly performed and offered as usual. Under the circumstance
Gokhale solicited instructions from the Collector of Puri as to whether he should call the Committee and
to bring about amicable settlement. Both parties had agreed to pay the expenses of their nominees for the
Committee. Gokhale thought that the matter would be settled by arbitration and therefore he suggested
that the Committee without a partisan attitude should meet and go in a right direction. According to
Gokhale another important point of consideration was the enforcement of the decision of the Committee.
The decision would have no legal value. The only way in which the decision would be enforced was the
acceptance of it by the Temple Committee as their own and their enforcement of it by disciplinary
measures. He stated that it would be impossible so long as the present temple committee had existed.
The temple committee was then like a house divided against itself. One of its members was violently on
the Badu side and another on the Swar side. The third member krishna Nanda, a relative of Gopal
Chandra Praharaj, was on the Swar side. The local people alleged that the members had been wilfully
encouraging the dispute between the two factions for the last few years. They lived at Cuttack and did not
care to go to Bhubaneswar even on such an important day as the Sivaratri. The Committee apparently
wanted to shirk all responsibility and to let matters drift. Only one member Krishna Nanda was present at
the Sivaratri and according to local people he was all along anxious only to get away to Cuttack. He left
Bhubaneswar and the puja was stopped. He seemed to have made no efforts to settle the differences
between the two factions. Gokhale did not know their point of view of the disturbance.

The Committee had given little or no power to the manager. He was there for a period of two
years and so was content to let matters drift. His intentions were at least good. He sent telegrams to all
committee members about what had happened, but no committee members had turned up at Bhubaneswar
nor had they sent any intimation. Some members of the committee had intended to visit Bhubaneswar on
7th and 9th March 1919. Gokhale had not the least wish to interfere with the legitimate function of the

Committee. He had made it clear that he would be happy if the Temple Committee became successful in
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settling the differences. He had no authority or inclination to fix the rights regarding the worship by
executive order. He had also no wish to interfere in the matter unless all parties wanted him to do.

During that time it was agreed that unless the members of the Temple Committee were discharged
and entirely new members were appointed nothing would ever be done. What was wanted was a strong
and influential committee consisting of respectable people from Puri district and no pleaders from
Cuttack. Even in 1923 Rajkishore Das and Gaurshyam Mohanty(two former temple = managers in Puri)
held the opinion that the introduction of the members of the bar into the Committee had tended to
accentuate the difficulty rather than solve it. * Hence Gokhale in his official correspondence in 1919
suggested local men from Bhubaneswar to be included in the Committee. *'It was one point to decide the
present dispute by arbitration but the result would be nothing unless if the Committee be strong and
willing enough to enforce its authority by all means at its disposal-even to the extent of fighting suits in
Courts to bring to book refractory Sevaks. The action of the six Swars who deliberately touched the idol
on the Sivaratri inspite of protests constituted an offence under the Penal Code as this action was
calculated to provoke a huge riot. But such a regrettable event did not follow due to the comparatively
small number of Badu Sevaks as against Swar Sevaks and to the commendable action of the Sub-
Inspector who restrained everybody and even offered Rs. 1-4-0 from his own pocket to smooth over
matters. Gokhale then suggested to the Collector that the Government pleader would be consulted and that
if considered desirable criminal action would be taken against thed six Swars and others who encouraged
them.

I

The Bhubaneswar Temple contretemps of 1919 had also been focused in the vernacular columns
of Utkala Dipika. ** The Oriya had also published a leader on the same subject which laid bare facts most
exquisitely and in a most illuminating way. ** According to the report of Utkala Dipika;®
“There was no dhupa on the Sivaratri after the evening one in February 1919. And why? To quote The
Oriya it was due to the long standing quarrel between the Badus and Pandas. Here is the rub as the slang
goes. Is not this quarrel same thing like ancient history? Have not the present members and those who
preceded them ben feeding and fed upon that as a matter of fact? The quarrel of the Badus and Pandas is a
feud which reminds one of the monastic period when ecclesiastical rulings and the Pope’s Bull fell flat.
The Sivaratri contretemps created a great commotion. There was no niti and puja of Lord Lingaraja at
Bhubaneswar and some of the great Mahants of Puri were very much agitated and at a private meeting it
was long discussed. The question obtained an ignominious importance. ” The newspaper stated that
despite endowment or Khanja and trustees the rituals were stopped.

The management of the temple, according to Utkala Dipika, was responsible for this affair. *It

also stated that the Act of 1863 was of no use. The authorities should know that the Sivaratri affairs had

Quarterly Journal Online Journal Peer Reviewed Journal ISSN No. 2394-8426 Page 55
http://www.gurukuljournal.com/




ISSN No. 2394-8426
Mar - 2015
Issue - I, Volume - 11

Gurukul International
Multidisciplinary
Research Journal (GIMRIJ)

much perturbed the Hindu feeling and that the Act was antiquated and it required remoulding like the
archaeological relics and remnants for which the Government had liberal grants year after year. 7 On
March 29 1919 Utkala Dipika in another focus stated; for centuries and for ages the two classes-Badus
and Swars had swayed their absolute and arbitrary rights over the ceremonials and functions of Lingaraja
temple. Avaricious, sneaky, snobbish, cranky to the extreme and improvident to a degree the classes are
and the Bhubaneswar Badus and Pandas form no exception. They are to be found at all the great shrines
of pilgrimage not only in Hindu India, but all over the world. To manage a class of people like these is
no easy matter and to bring them under control is out of question. Utkala Dipika of the said date further
presented suggestions to solve the feud;

1. Let the District Judge make a personal enquiry into the matter at the spot.

2. Before the enquiry commenced the respectable residents of Bhubaneswar and the sanths and

mahants of Puri should be consulted and appointed as members of the enquiry committee.

3. Respectable outsiders from all the three districts of Orissa might also be consulted and asked to
co-operate.
4. The existing committee would be reconstituted with the unanimous conasent and decision of the

committee of enquiry so formed.

But according to the Act of 1863 this could not be done, because the members of the temple
committee were life members. This would lead to the amendment of the Act. Utkala Dipika considered
the Bhubaneswar affair as a national question and an all-India question. Its pernicious effect is expansive
and reach all the great shrines.

On April 5 1919 again Utkala Dipika in the concluding focus stated that unless the existing
committee was reconstituted on a more reasonable and practical basis no solution of the Bhubaneswar
affair would come. Vigorous and vehement means should be found out to eliminate the existing stagnant
and sluggish methods. It remarked that when the Act of 1863, the Religious Endowment Act, was passed,
more than half a century before, it was perhaps thought by the then legislature that it would serve the
purpose of the conditions and circumstances which then had existed. The Act which came into force in
1863 very likely served its purpose then and for some time thereafter. But between 1863 and 1919 there
was a long space. An Act passed fifty years ago still existed, though some of its clauses must be
considered not only antequated but obsolete with the advancement of time. Fifty-six years is an age.
Within this space of time, the wide world apart, the Indian world had passed through many a crisis. But
the Act remained in tact not withstanding the currents and undercurrents of the facts, forces and events
which were illustrated by the Bhubaneswar affairs. Utkala Dipika consluded by stating that a thorough

overhauling was necessary in the interest of the public and in the interest of a sacred Hindu public
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institution. The cause of a notable national shrine of exceptional antiquity which is the pride and glory of
Orissaneeded a persistent Government remedy.
1\

Despite the solution of the problem of Bhubaneswar temple in 1919 there was renewal of the
long standing feud between the Sevaks in November 1920. 3 The cause of the outbreak was practically the
same as on the last occasion. On the 24th November one of the Mahaswars encroached on the privileges
of the Badu Sevaks by offering flowers and bel leaveson behalf of a pilgrim and by touching the idol. This
was the old bone of contention and the Badu sevaks at once suspended the worship in the temple.
Attempts at compromise were made by Jagmohan Pattnaik, Honourary Magistrate but without success. At
9 P. M. the Mahaswars tried to resume the worship usurping the functions of the Badu sevaks who
thereupon tried to lock the temple doors. A fight ensued in which five Badu sevaks were injured, one of
them very badly. The Mahaswars were in superior numbers and were armed with lathis. They suffered no
injuries. The Badu sevaks were apparently unarmed and vew in numbers.

A case under section 325 was instituted and after enquiry the charge of rioting was added. The
police were reinforced and a special Inspector deputed. A Head Constable was practically continuously
present in the temple saince then to prevent further disturbances. Worship was resumed under police
supervision on the 26th November. Kothbhog had been offered daily but Jajmani Bhog had been held in
abeyance till the dispute was definitely settled. It was most inconvenient to the pilgrim public as it meant
that there was no Mahaprasad and they were forced to look for food where they could get it. Russell, the
District Officer of Puri in his letter to Mr. Grunning as Commissioner of the Division of 7th December
1920 stated that the feud needed permanent end;that stern measures needed to be takento enforce
discipline in the temple, because the Mahaswars were the more powerful and wealthy and numerous and
they would go on till they had ousted the Badu Sevaks. ¥ After the disturbance of 1919 three arbitrators
were appointed of whom Raibahadur Sakhichand. was one, but the arbitrators were never called in. There
was a fresh proposal to appoint a new group but the existing committee did not allow it. It was firmly
believed then that the Temple Committee was at the root of the trouble. “* The disturbances and scandals
had become chronic since its incumbency. * Instead of asserting their authority and maintaining discipline
the various members of the Committee openly supported different sides in the quarrel. They used the
quarrel to bring grist to their own professional mills. On the occasion, though called in by the Sub-
divisional officer none of them had appeared till Sth December 1920 twelve days after the event, when
Raisaheb Krishna Chnadra Nanda came as the Officer was leaving. The Committeee was radically
unsound. There were no residents of Puri in it and no personwith local interest-one member was a “bed
ridden old man”, another a pleader on the make, the third was too weak to take his own line. “The

Committee was not only useless and incompetent but actively mischievous and there was no doubt that
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the institution was being managed not in the interest of the Hindu public. There could be no prominent
improvement in the situation till the Committee was superseded. Under Section IX of Act XXI of 1863
the memebrs were only removable by order of Civil Court for misconduct or unfitness. In order to get
such an order passed it woud be necessary under the terms of Section XIV for an interested member of the
Hindu publicto file a civil suit against the Committee for neglect of duty. This was a difficult step. The
local people were very indignant about the mismanagement of the temple but no person was found
sufficiently interested to risk his moneyin a fight against the bar. If the Court could be moved by petition
without a civil suit, the matter would be different. Only a strong temple committee could enforce
settlement. It was then proposed to have the supersession of Priyanath Chatterji on account of his age and
ill health, by the appointment of a new member in 1920. It was thought that Krishna Chandra Nanda could
be brought to his sensesas he was a Court of Wards Manager and under the Government control. But the
last member Gopal Chandra Praharaj was considered the most mischievous of the three by the District
Officer. “In 1920 the District Officer anticipated further serious trouble on the occasion of Sivaratri and
decided to summon the Committee to make an endeavour to do something for a peaceful occasion. It was
then also decided to move any section of the public to take up the supersession to the Civil Court.

In a sacred complex like Lingaraja the unfortunate event of the priestly conflict in the beginning
of the 20th century brought administrative problems for the colonial masters. Despite the policy of non-
intervention in the Indian religious mattersthe colonial masters consistently attempted to maintain
harmony for the benefit of the pilgrims. This was partly an administrative need, but more importantly it
was also an unmistakable indication of the admiration of the precious architectural objects of the Orient.
The colonial strategy to control disruptive forces in the temple of Lingaraja was highly appreciated by the
public and the press.
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An intuitional Repository (IR) is a digital archive

Sable Mahendra Shantaram
(M.S.W_M.Lib.,SET, NET)
Librarian,

Vidarbh College of Arts,Commerce &
Science,Jiwati,

Tq.Jiwati Dist. Chandrapur

Information is produced through variety of ways i.e.News papers, books, periodical,
report, patent, theses or dissertations etc. Librarians, seeking greater participation in the
educational process saw a unique opportunity to custodial duties of collection, organizing and
providing access to the multiple forms and sources of information help to students learn, know
and do.

Higher education institutions all over the world are experiencing the necessity of
managing their education, research and resources in a more effective way. Institutional
Repositories (IR) are the best way through which the institutional outputs will benefits. Due to
various benefits various institution are developing their own repositories.

An intuitional Repository (IR) is a digital archive where a university community’s
intellectual work is made accessible and preserved for posterity. The concept of IR suggests the
tantalizing possibility of greater library influence over the scholarly communication on campus,
from research through publication collection, and preservation.

What is an institutional repository ?

According to Clifford Lynch "A university based institutional repository is a set of
services that a university offers to the members of its community for the management and
dissemination of digital materials created by the institution and its community members. It is
most essentially an organizational commitment to this stewardship of these digital materials,
including long-term preservation where appropriate, as well as organization and access or
distribution”.

Information sources provides through IR:

Audio/Video Documents (After Digitization )

Lectures, Tranning programs, Conference, Project reports, Theses, Proceeding, Mannuals,
Seminars, Workshops, Various programs and | News letters, monographs, treaties, Trade
events.etc. Literature, Articals and New published in local

news papers, Bibliography,etc.
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Thus an institutional repository can online focus for collecting and preserving (digital
form) the intellectual output of an institution. Research scholars, students and Faculty members
increasingly recognize the need to store their intellectual output in the form of personal collection
and to make available within and outside the institution. Intuitions can develop the repositories of
intellectual output for long term archival purposes.

Why should institute have an IR:

- To create global visibility for an institution’s scholarly research.

- To provide access to institutional research output by self archiving it.

- To increase the accessibility and impact of research among the students in the colleges.

- To store and preserve others institutional digital assets, including unpublished or grey literature.
- To Archive collection for future generation.

- To saving the cost and manpower required for publishing.

- To saving in space which is required for physical document.

- To Support resource sharing among libraries.

Benefits of IR:

1.0pen access facilities.

2. Information is stored in digital form and support multimedia components

3. Facility for multi-user search and retrieval interface.

4. Provides user-friendly interface

5. A supporting users with information objects.

6. Provides links to different digital objects

7. Reduce the cost involved in various library activities

Role of Librarian for create IR:

- Preparing an agenda for the meet in framing the policy of e-resources development.

- Understand the economic, legal and social issues surrounding the use of information and
access.

- Evaluate information and its sources critically and selected information in to One’s knowledge
Base.

- Conversion of hard copy of the document into digital Format.

- Editing, formatting and storing of contents.
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- Publishing contents digitally for end user for quick access.
- Creation of dedicated website / home page with interlinking provision.
- Provision of supporting staff for management of e-resources and technical maintenance.
Requirement :
- Financial and management support : Financial allocation is the main concern to budget is
essential to allow the plan.
- Staff: Staff should be trained properly to handle technical works, maintenance and provision of
services. They should know about electronic publishing and electronic information technology
to Infrastructure support : The infrastructure constitutes provision of necessary hardware,
software and communication channels.
Equipment for Institutional Repository :-
Software for Institutional Repository : There is now adequate easily available software to
create and maintain an institutional repository .Dspace,GNU,E-prints, HAL,OPUS, Bepress,
ETD and Greenstone are some important software’s used to build an institutional repository.
Scanning and use of OCR programmers is the easiest option to obtain the exact replica of the
original source document. Most scanning software generate default TIFF format which can be
converted into PDF format using a number of software. The optical character recognition(OCR)
is another method of converting print to digital. The two well-known available OCR techniques
are Xerox Text Bridge and Caere’s omnipage incorporation technology.
Hardware for Institutional Repository : Server computer, Desktop computer, Capture devices,
Scanner, Modem, Printer, Web server. Any types of network and Internet connectivity.
Conclusion :-

The role of librarian has changed in the digital library era. It is, therefore pertinent on the
part of the librarian to acquire new ways for developing and managing the library services. An

institutional repository is a storehouse and digital archive.
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Towards A Casteless Society

Prof. Shrikant D. Panghate
Vidharbh College of Arts Commerce &
Science, Jiwati Dist. Chandrapur

Email :- shreepanghate @gmail.com
Mobile No:- 9011177603

Today in the age of globalization many nations of the world are going to develop, then
why we Indian left behind. There is strong reason behind that, India is the only country in which
there are people belonging to diverse castes. In no other society in the world do we find the
general public grouped under some three thousand caste, all based on birth, every caste has its
own features and traditions. Therefore here is in India Society is lack of unity. The people of
India think, they are different from each other by caste, religions, community, then how can it
possible to unite people. Today we are seeing some examples in this society. That no one want to
help each other deu to name of caste. That’s why this society still are dividing different thoughts.
therefore dreams of casteless society is very far from the reality.

Varnashram is the pioneer of the caste system. Two thousand years ago, it had divided the
entire society into Brahmans, Kshatriyas, Vaishyas, and shdras based on their pattern of
occupation. latter the four become a few hundred but not based on occupation. The later
development of casteism empowered a few groups and enslaved the majorities. Dr. Ambedkar
had spent his entire life to remove castiest thoughts from Indian People’s mind in India his
dreams to creat moral values in Indian society, where every person would live equally and
peacefully. He wanted Indian society to based on equality, liberty, social justice on this moral
values.

The three Round Tables Conferences of 1930-32 were a series of conferences organized
by the british Government to discuss constitutionals reforms in India. In Round Table Conference
in England, Dr. Amedkar strongly demanded social justice, social freedom and social equality for
depressed classes of India Dr. Ambedkar wished that every person of India can take breath freely
and peacefully.

Society based on equality is like dimond dreams, which will be given a golden future to
our nation and in 1956 India will be Megha powerful Country in the world. Because equality is
main thing to unite people. Unity of people of any country can give more contribution to develop

their country. If we want castles society in India, we must wash casteist mind of some upper
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caste people. Unless it is very hard to see dream of castles society because we still see some
people and politicians spreads casteism for the votebank. Then how can it possible to travel from
casteist society to castles society.

‘All lives have equal values”, we are here to nurture responsible citizens to creat
awareness and educate our fellow countrimen. The way to look forword and time is now. There
is very nesecity to spread awareness in S.T., S.C and OBC Classes. All Indian have to know that
every person of depressed classes have equal values this is one important step towords casteless
society

Eighty seven percent of the schools in India are in the country’s village while we know
that lack of education at the rudimentary level is a large reason behind the rising illiteracy rate in
our country. So we hope that the government and every person of India must try to change these
distrurbing statistics. This is very important to spread education in this way education is the most
important factor to wash castiest mind of casteist people.

Caste is a socio-economic system that arrogates to itself the rags of religion, simply
because it is aware of its utter nakedness. caste system as Dr. Ambedkar identified and many
people agree, has two main roots : the ban on inter- dining and inter- marring. Therefor we have
been facing a deep rooted social problem. The factor of caste is still not going away from our
society.

If we study history from ancient period, we find that where there no caste system in India
every person of any caste could move from one class to another class or got any accusation on his
ability. In Indus valley civilization, there were no caste system people of that civilization were
living freely and peacefully. there were class system but not caste system. After Indus
civilization caste system had found in vaidik period. People were divided in four class, it was
called Varnashramdharma chaturvarnasharama system is main part of vaidik dharma. no one has
right to criticize this dharma. If some one did it, they had to face lot of troubles. After that
casteism is coming with Indian people to till date.

It is time for us to restrospect and take pragmatic steps towards building a casteless
society. For politicians, it is recipe for creating vote bank. Entry of caste into politics let to
unchecked growth of casteism. Dr. Ambedkar said, “ The problem of the depressed classes will
never be solved unless they get political power in their own hands,” therefor today in India, it is

need that depressed the classes are given political power in their hands to traval towards castless
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society. Some people undoubtly want to make improvements in the tried and tested old system by
removing deformaties developed into with time Guru nanakji despised untouchability and so
gurudvaraz had four entrances to allow all castes in and a common langer in wich everyone ate
together.

A change i1s good the growth of a society. But change must be based on constant
interpretation of past experiences and opinions, to do this we must have education as without
education we can’t amalgamate society. Progressive change in human behavior and progressive
education will bring about the desire change in Indian society. Equality and equity are the real
drivers of social justice. A society without social justice can never be progressive. We thank the
constitution of India wich has given to us equity and equality. We, the people of india aspiring to
become super power. but we forget that lack of unity of the people not to attains this goal. these
kinds of social Saperation don’t offer any benefit to society.

One of the earliest critics of the caste system was Gautam Budhha. A shephered
expressed disinclination to offer him milk from the lota saying : I am a sudra and my touch
difiles . Gautam Budhha replied,

“there is no caste in blood

Which runneth of one hue, nor caste in tears,

Which trickle salt with all, neither comes man

To birth with tilka — mark stamped on his brow,

Nor sacred threas on neck who doth right deed

Is twice — born, and who doth ill deeds vile”

Gautam Budhha, Basveshwara, Kabir, Nanak and Tukaram they all had rised their powerfull
voices against caste.

In our country, it is time to find solution within the system, which would show us a way
to go towards casteless society. Entercaste marriages are the most important stepping stone
towards building a casteless society. Intercaste marriages couple can be example to society . the
government of india should provide all facilities to these couple.

When we think beyond caste and religion . Indian will be traveling towards casteless
society. If we want to see that india has to become powerfull nation in the world, it has to free the

society from casteism . every human has equal right, so give them freedom. When everyone will

Quarterly Journal Online Journal Peer Reviewed Journal ISSN No. 2394-8426 Page 74
http://www.gurukuljournal.com/




QURNA,
Gurukul International > ’( ISSN No. 2394-8426
Multidisciplinary % Mar - 2015
Research Journal (GIMRJ) Issue - I, Volume - 11

treat equal and live with equality and social justice. Then a day will defiantly come , when
Budhha will smile upon india. And Dr. Ambedkar dreams will be fulfilled.
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Watershed Development: The Need of Era
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Introduction:

Land and Water are natural resources that are essential for the existence of life. Land
provides food, fuel, fodder, shelter and other economic life supporting system. There has been a
continuous depletion of land resources and the quality of land is deteriorating due to various
factors like soil erosion caused mainly due to shifting cultivation, large scale deforestation,
reckless mining activities, overgrazing, general mismanagement etc. Such soil erosion leads to
degradation of soils- physical property and loss of plant nutrients. Nature takes 600 - 1000 years
to build 2.5 cm of top soil but get displaced in a year due to misuse, as a result it become the
harmful single factor in the deterioration of productive land. It has been reported that 6000
million tones of productive soil is lost every year from about 80 million hectare of cultivated land
alone in India.

Thus, a part from depletion of fertile soil erosion results in the loss of run-off water, plant
nutrients and micro flora, siltation of reservoirs and riverbeds thereby adversely affecting
irrigation and power potential; causing floods in plain and valley which damage crops, animals,
habitation, communication etc. But most of all it adversely affect agricultural production, forest
production and availability of water both for irrigation and drinking besides bringing about a
disturbance in the soil and water balance.

Also water is one of the most precious natural resources, without which it is impossible to
sustain life. India has 4% of water resources of the world, while it has to support 16% of world
population and 15% of livestock. The annual precipitation including snowfall in India is of the
order of 4000 bcm and the natural runoff in the rivers is computed to be about 1869 bcm. The
utilizable surface water and replenishable ground water resources are of the order of 690 bcm and
433 bem respectively. Thus, the total water resources available for various uses, on an annual

basis, are of the order of 1123 bem.
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Due to various constraints of topography and uneven distribution of resources over space
and time, it has been estimated that presently only about 1123 BCM of the estimated average
runoff of 1869 BCM is utilisable. With increasing population, the per capita water availability
has reduced to about one third since independence. Another important challenge is related to
over-exploitation of ground water in some areas. At present, about 15% of the assessment blocks
are over-exploited and about 14% of the assessment blocks fall in the category of critical and
semi-critical blocks. There is also gap between the irrigation potential created and utilized and at
present, 15% of the created irrigation potential remains unutilized. Further, irrigation
infrastructure is not operating at desirable efficiency. Efficiency of surface water projects is about
35-40% and of ground water facilities is about 65%, which can, however, be increased to 60%
and 75% respectively. There is also problem of water quality relating to geogenic, arsenic,
fluoride, nitrate and iron contamination in ground water. Further, many areas of the country
frequently suffer from floods, which cause substantial damages.

Rainfed agriculture in India’s semi-arid tropics (SAT) is characterized by low
productivity, degraded natural resources, and widespread poverty. Most of the hundreds of
millions of people living in the Indian SAT depend on agriculture and natural resource
management for their livelihoods, so development planners are eager to implement productive,
environmentally sustainable land and water management systems. Watershed development
projects are designed to harmonize the use of water, soil, forest and pasture resources in a way
that conserves these resources while raising agricultural productivity, both through in situ
moisture conservation and increased irrigation through tank- and aquifer-based water harvesting.
Watershed projects have become widespread in rainfed areas in recent years.

Ministry of Water Resources, Government of India is responsible for
development, conservation and management of water as a national resource; overall national
perspective of water planning and coordination in relation to diverse uses of water; general
policy, technical assistance, research and development, training and matters relating to irrigation
and multi-purpose projects, ground water management; conjunctive use of surface and ground
water, command area development, flood management including drainage, flood-proofing, water
logging, sea erosion and dam safety.

Need of Watershed Development and Management
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In India, agriculture is the predominant occupation and about 64% of the working
population depends upon it for their livelihood. Irrigation facilities created so far are less than the
potential and the total net sown area is only 36%. As such, a large portion of agricultural land
depends upon the monsoon. They contribute about 42% of country's total food grain output. The
majority of small and marginal farmer and landless depend on agriculture, especially in the dry
region. Further because of soil erosion, deforestation, over cutting of vegetation, overgrazing,
unscientific methods of cultivation, a large area of land has been rendered barren. About 25% of
agricultural land is degraded thus the porosity of Indian Agriculture lies in the development of
dry and degraded land.

Out of the total geographical area of the country of 329 million hectare (Mha), about 146
Mha is degraded and 85 Mha is rainfed arable land. This includes degraded land not only under
private ownership, but also the one with the departments of panchayat, revenue and forest. All
these lands are prioritized for development under various watershed development projects under
these guidelines. During the 11th Five Year Plan, major thrust has been laid on developing the
untreated areas.

As 70% of our cultivated land fall under the rain-fed areas, Watershed Management is
one of the critical factors for improving agricultural production. The natural resource base on
which existence of living beings depend-soil, water and vegetation is under degradation. Most of
the arid and semi-arid regions have concentrations of eroded and degraded natural resources.
Loss of vegetal cover, followed by soil degradation through erosion, has resulted in lands lacking
in water as well as solid nutrients. In India out of a total geographical area of 329 million
hectares, 57% of the area is suffering from soil degradation as a result of over-population, harsh
climate condition, over exploitation, improper use of soil resources, deforestation etc. Restoring
ecological balance and increasing productivity in such region necessitate undertaking all
developmental activities on a watershed basis.

Concept of Watershed:

“A watershed is the area of land from which all rainfall (runoff) drains into a body of
water. A watershed is like a funnel—collecting all the water within the drainage area and
channeling it into a waterway.”

A watershed is a geo-hydrological unit, which drains into common point. The watershed

approach is a project based, ridge to valley approach for in situ soil and water conservation,
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afforestation etc. Unit of development will be a watershed area of about 500 ha. each in
watershed development projects. However, the actual area of a project may vary keeping in view
the geographical location, the size of village etc.

Historical Perspective Watershed Development in India:

Agriculture has been the backbone of the Indian economy since time immemorial as bulk
of the population in rural areas depended on agriculture for its livelihood. Agriculture of India is
totally depended on nature — monsoon. Therefore after independence, the government of India
took some actions to improve irrigation facilities with the objective of attaining self-sufficiency
in food grains to meet the needs of a growing population. Construction of large storages like
Bhakra, Hirakud, Nagarjunasagar — called by Pandit Nehru as ‘Temples of Modern India’, were
taken up and completed. But the scope of these projects has limited geographical scope.
Therefore government took action to development of catchment area of dams, rivers etc. To give
suggestion for improvement of irrigation and development of catchment area government setup
the Second Irrigation Commission, set up in 1969, while not advocating any major change in the
policy of irrigation development, cautioned in its report that areas like conjunctive use of surface
and ground water, command area development, watershed development, increase in water rates
to meet Operation and Maintenance (O & M) costs as well as a part of the interest on investment
also needed attention.

The Government took a number of policy decisions in pursuance of the above
recommendations, relating to command area development, protection of environment and forests,
conjunctive use, flood plain zoning, regulation on use of ground water, preservation of water
quality and the like. These measures have met with varying degrees of success and have had a
bearing on the irrigation development achieved so far and also in shaping the future strategy in
this sector.

Watershed Development Programmes which has been increasingly emphasized for
dryland plain region in India, is a manifestation of the shifting priorities in agricultural sector
which till recently had concentrated mainly on crops and regions with assured irrigation.
Importance of watershed development has been given in order to combat the limited natural
sources of water and to protect the land from degradation, conserve rainwater and improve the

general economic condition of dry land farmers.
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Watershed Development Projects have been taken up under different programmes
launched by the Government of India. The Drought Prone Area Programme (DPAP) and the
Desert Development Programme (DDP) adopted the watershed approach in 1987. The Integrated
Wasteland Development Projects scheme (IWDP) taken up by the National Wasteland
Development Board in 1989 also aimed at developing wastelands on a watershed basis. This
programme has now been brought under the administrative jurisdiction of the Department of
Wastelands Development in the Ministry of Rural Development. The fourth major programme
based on the watershed concept is the National Watershed Development Programme in Rain fed
Areas (NWDPRA) under the Ministry of Agriculture.

So far, these programmes have laid down their own separate guidelines, norms, funding
patterns and technical components based on their respective and specific aims. While the Desert
Development Programme focused on reforestation to arrest the growth of hot and cold deserts,
the Drought Prone Areas Programme concentrated on non-arable lands and drainage lines for in-
situ soil and moisture conservation, agro-forestry, pasture development, horticulture and alternate
land uses. The Integrated Wasteland Development Projects, on the other hand, made silvipasture,
soil and moisture conservation on wastelands under government or community or private control
as their predominant activity. The NWDPRA combines the features of all these three
programmes with the additional dimension of improving arable lands through better crop
management technologies.

While the focus of these programmes may have differed, the common theme amongst
these programmes has been their basic objective of land and water resource management for
sustainable production. The Technical Committee constituted by the Ministry of Rural
Development under the Chairmanship of Prof. Hanumantha Rao, studied the implementation and
impact of the DPAP, DDP and also the IWDP programmes all over the country and
recommended that a common set of operational guidelines, objectives, strategies and expenditure
norms for watershed development projects should be evolved integrating the features of the three
programmes under the Ministry of Rural Development. Therefore integration of related schemes
of IWDP, DPAP and DDP for strong synergy and coordination among the programmes and for
integrated planning sustainable outcomes and clear conceptualization of rural livelihoods of the
communities has become the important component of the programme, now known as the

‘Integrated Watershed Management Programme (IWMP)’.
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Both the Centre and State Governments have been making continuous and constant
efforts to improve the living standards of rainfed farmers through planned programmes. These
programmes were implemented by both Government Organization (GOs) and Non-Government
Organizations (NGOs). The focus is on giving technical support in watershed projects, mapping
of project areas design and implementation guidelines for soil and water conservation structure
like bunding, check dams, gully plugs, desiltation of tanks etc. The detailed planning and design
for all soil and water conservation measures is done with the consultation of each subject matter
specialist such as engineer, forester, agronomist, social scientist, etc, in the watershed
development team. The Watershed approach has conventionally aimed at treating degraded lands
with the help of low cost and locally accessed technologies such as in-situ soil and moisture
conservation measures, afforestation etc. and through a participatory approach that seeks to
secure close involvement of the user-communities.

Outcomes of Watershed Development:
Following observations emerging from the existing literature could be sum up the overall
experience with respect to watershed projects in the country:
1. The impact on productivity is favourable.
2. Increase in irrigation facility.
3. Although irrigation is an important intervention, its availability across households and
natural resources within a watershed is fairly uneven.
Soil quality has been improved in situ moisture retention.

Erosion of land has been reduced.

4
5
6. Rise in water level and number of wells.
7. Green cover, biomass, fodder and fuel availability has increased.

8. Increase in drinking water.

9. Land use pattern has changed.

10. Cropping intensity, yielding has increased.

11. Irrigated area increased.

12. Income is increased, migration of people has reduced.

The above observations highlight the fact that apart from irrigation-induced improvement in

productivity and net-returns in watershed development villages and where there have active

participation of local people.
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Suggestions for Better Implementation:

Inspite of above benefits there has some reasons for no success of watershed development
in each watershed, because of no active participation of local people and no proper management
of project. To overcome limitations and to better management of watershed project some
remedies are given below:

1. The plan must envisage-Organizing the community.

2. Integration of man, land and water resources.

3. Use of most modern technology in an appropriate manner.

4. Respect for the wisdom of farmers.

5. Exposure to new technologies in a planned manner.

6. Creating faith with the people in soil-water conservation and forestation.

7. Peoples’ participation must be ensured right from the beginning,

8. The needs and the problems of the people must be identified at the outset.

9. Watershed Management Projects should have short gestation period. The benefits should
available in shortest possible period.

10. The emphasis should be on sustainability and equity, i.e., all the common property

resources must be available to all sections of the society.

Even if environmental regeneration takes place, the requisite mechanism for ensuring that
the additional resource, e.g. water for irrigation is distributed evenly and used efficiently, is
seldom present. Since the conventional impact assessment focusing mainly on benefit-cost ratio
at a village or micro watershed level, it does not reflect adequately on these issues. This is despite
the fact that recent approaches for participatory watershed development, now adopted by — the
Ministry of Rural Development (MoRD) as well as Ministry of Agriculture (MoA) make these
issues particularly relevant for impact assessment.
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B2B For Competitive Market place
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rajesh_dongare@yahoo.in

Abstract:-

It is felt by experts that B2B commerce through it is in an embryonic stage, its pace of penetration is
tremendous. There is a significant change in the attitude of Indian business from previous years to the present stage.
The Indian business community now days are alert and on the quick look out to notice anything which slashes lead
time and costs all round and maximize profits. The Indian enterprises cannot ignore B2B and its potential for
extensive use. corporate giants like Samsung, ITC Welcome group HCL and Infosys IT are adopting B2B initiative
says the officials of DBS Internet Services Pvt. Ltd,which has implemented major B2B sites. The E-commerce
technologies currently being used in India are E-mail, Internet, Internet E-mail, Web sites. The technologies are

gaining momentum and for future implementation period include.

Key Words:-

e-market, Market strategy, New trend. Profit Maximization.

Introduction:-

Like butterfly ballot, B2B market is confusing with so many options like purchasing
portals, industry specific e-business exchanges, reverse auction procurement etc. corporate
decision makers must still formulate a B2B strategy, immediately since no-body wants to be
accused of missing a bus. The next big thing at the same time pertains to being responsible for
pushing the company into the next big hole. Business and I'T managers are in a dilemma asking a
variety of questions about B2B market places, discussing on the type of benefits quantifying
those benefit. Amount to be spent to gain the benefits, risks involved which may lead to lower
benefit or higher costs, any reduction which may adversely happen on the return on B2B
investment etc.

B2B market place developers as well as percipients have progressed far enough to begin
examining and clarifying the options which are now available to businesses considering both
technical and financial perspectives. Corporate decision makers then come to their own

conclusions based on existing evidence and their appetite for innovation and risk.
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B2B Marketplace:-

Simplistically, a B2B marketplace a just ma web site where good and services can be

exchanged between wide range of suppliers and buyers. It is many-to-many web-based trading

and collaboration solution that enables companies to more efficiently buy, sell and collaborate on

a global scale.

B2B market places can be categories along the following lines

1. Vertica

| industry specific marketplaces revolve around and satisfy the needs of a

particular industry or sector.

2. Horizontal product specific market places based on specific product from around supply

market

that cuts across several industries.

3. Function specific marketplaces focus on specific functions when there is value in

concentrating functional skills.

Role of B2B

market places:-

It has three choices during implementation of B2B systems, which are not mutually exclusive;

e Build
e Buy
e Partner
Build:-
1. building own end-end system for both selling and buying

2. Sizeable investment of capital and resources,

3. Build approach lengthens time to market

4. Upside building of B2Bsystem is customizing them to fit your particular business
requirement provides you with competitive advantage through streamlining core
business processes, generating data sets about business activity that you can mine
with great effect, creating unique high value features for customers and supply
chain parterres

Buying;-
1. Lessexpenses
2. Here the B2B market prefabricated B2B platforms eliminate and speed, time to

market. Such platforms do not suit the particular requirements of a given industry.
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3. Chances of forfeiting desired functionality, simplicity and convenience of the
readymade packet by implementing such platforms exists.
4. Full featured B2Bsolutions from vendors like yantra and ironsides technologies

costs mor4e. basic catalogue and shopping cart applications can be less.

Partner:-
1. here B2B market places come in; these places allow organizations to use a variety
of e-business infrastructure function like;
= (atalogue Publishing
= Secure transaction services
= Logistics management
A marketplace provider has already been built.
2. Market places provide companies a way to work with existing communities of

buyers and sellers eliminating the need to deal with them individually.

Future trend of B2B Market places

Order-matching is inherently a very low-margin business and it takes enormous
transaction volume to make it a viable business. Market places will be find it extremely difficult
to service on transaction commissions alone, since pure trading commission rates are anyway
heading downwards.

So, B2B market places will involve providing higher value-added services, and the
following are possible avenues;

Content:-

B2B market place of is will be centralized repositories of important industry-specific or
product-specific content, Aggregating catalog from multiple vendors to publish to all buyers is a
clear value proposition for buyers in term of content centralization and ease of searching.
Exchanges will also collect transaction data, and can be sold in many ways. Additionally,
industry news. Relevant regulatory information and analysis help make the exchange of

community.

Third party service:-

Quarterly Journal Online Journal Peer Reviewed Journal ISSN No. 2394-8426 Page 99
http://www.gurukuljournal.com/




ISSN No. 2394-8426

Mar - 2015
Issue - I, Volume - 11

Gurukul International
Multidisciplinary
Research Journal (GIMRIJ)

Add-on services to be B2B marketplace are a huge market. Such horizontal services as
contract administration, insurance, financing. Credit rating, shipment validation etc. will be
offered by exchanges as add-on to the participants.

Collaborations:

Almost every business process between partners can be improved or completely
restructured by taking it online. Exchanges thus have the great opportunity to integrate
themselves seamlessly into the exciting chain of commerce and provide customers to the best of
both worlds-an integrated demands/supply chain that span all relevant work-flow while still
delivering the benefit of market transparency.

B2B exchanges will automate more and more relationship between partners and not just
transactions, and thus become e-hubs representing the full range of business processes and

interactions between trading partners.

Federal Net Markets:-

As mentioned earlier, the e-marketplace architects have not yet agreed on common
standards. So currently, buyers and sellers who participate in multiple exchanges will have to
develop and maintained interfaces to each of the exchanges. This is not a sustainable trend and so
sooner or later, exchanges will have to integrate and offer common gateway to participants and
become federated net markets-much like the ATM networks which were forced to integrate for
convenience of the consumer.

B2B marketplaces will fundamentally change how buyers and sellers are interacting. It is
only a question of when, and not if, such marketplaces will develop. Problems of standards,
security, cost and incentives will have to be resolved to realize the full potential of B2B
marketplaces.

Significant cost savings offer a demonstrable return —on-investment that compels
managements B2B as a means to gain competitive advantage.

Conclusion:-

The appeal of doing business on the web is clear. By bringing together huge numbers of
buyers and sellers and by automating transactions, web markets expand the choices available to
buyers, give sellers access to new customers and reduce transaction costs for all the players. By
extracting fees for the transactions occurring within the B2B market-places, market makers can

earn vast revenues. And because the market places are made from software not brick and mortar
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—they can scale with minimal additional investment, promising even more attractive margins as

the markets grow.

As new entrants with new business models enter into the B2B space, it increasingly

difficult to make sense of the landscape. We introduce a classification scheme that giver order to

the seeming chaos of the new B2B market places, which we call electronic hubs, or e-hubs. The

different types of e-hubs working and their creative value, will provide useful guidance not only

to entrepreneurs looking to launch e-hubs but also to the many buyers and sellers developing

strategies for capitalizing on B2B e-commerce.
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Abstract:

Dr. B. R. Ambedkar has been a great son of mother in the true sense of the word. India. His
entire life has been a beacon light for every Indian and those who suffered much under caste system.
His anthropological researches have been very phenomenal in his work as an activist and fighter for
the downtrodden. Being inspired by his father, he made up his mind to devote his life to the service
of his people. His satyagrahas helped him achieve rights for the Dalits. With his mission and vision
he forced the other people to be introvert and think of the downtrodden humanly. His vision has

been reflected in the constitution of India.

Key words:

Untouchability, mission, Varna System, constitution

Introduction:

Dr. B. R. Ambedkar is mostly remembered as the Father of the Indian Constitution. He is
also referred as the Savior as the Depressed Classes called Dalist today. Ranging from his early
education, his experiences, his wide reading, his researches as an anthropologist, his struggle as
activist, his writings, his political, economical and social views, and above all his mission of
eradicating untouchability, his work as a politician and legislator all amount to call a great fighter
of mankind. He took an idea, made it one idea of his life, thought of it, dreamed of it, lived on
that idea, let his brain, muscles, nurses every part of his body be full of the idea, and just left
other ideas alone. This is the way a great spiritual giant like B. R. Ambedkar succeeded in his
mission. He lived an arduous life. He lived for his mission died for it. Hence his life itself is a
mission.

Ambedkar has played the part of destiny in the liberation of suppressed humanity in
India. So it is necessary to understand his life, character and mission and know his as he is and as

he is distorted by his enemies and defiled by his devotees.
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His Parentage and its Impression:

Hailing from a poor family, belonging to one of the untouchable communities in India
that had different names in different parts of the country, Ambedkar witnessed inhuman
treatment given to those lowest strata of human life, which were deprived of fundamental needs.
They were forced to occupy their dwelling in the dingy dirty and unhygienic outskirts of villages
and towns for habitations, where they lived in dark, insanitary, and miserable smoky shanties or
cottages. The children were not allowed to go to schools attended by caste Hindus. Though they
worshipped Hindu Gods and observed the same festivals, the Hindu temples were closed to
The Origin of the Untouchability:

The origin of the untouchability is found actual practice of original principles of division
of labor, which did not sustain for long. The society was divided according to four Varnas and
those who served all higher three were called Shudras. But in the course of time, the Varnas
became watertight compartments and degenerated later into present caste system. The Shudras
were degraded and segregated as untouchables.

However this disruptive system did not go unchallenged. Several worthy sons of India
made attempts to free society from this system. Starting from Lord Buddha, Ramanuja,
Basavana, Eknath, Tukaram, Rohidas, Kabir, who succeeded to some extent in their efforts, to
modern age reformers, who, with spiritual awakening tried to bring about changes in society. The
period of Spiritual Enlightenment in India saw another wave of socio-religious revival led by
Raja Ram Mohan Ray, followed by many other social reformers like Jyotirao Phule, V. R.
Shinde, Karve, B. Malbari, Ranade, Agarkar, Telang etc. They all played vital role in this period
despite the neutral role of the British rulers. Among the Indian Princes the work done by
Sayajirao Gaikwad of Baroda and Shri Shahu Maharaj of Kolhapur to eradicate untouchability by
starting schools for the untouchables was commendable. Gopal Baba Walangkar and Dayanand
made great efforts too.

Socio-Political Revival in Maharashtra:

By the 1890s a strong socio-political revival had set in even in Maharashtra. The main
problems that confronted the leaders along with political backwardness were the caste system,
untouchability, child marring, widow remarriage, and emancipation of women from all bondages.
A bitter controversy arose over whether social reforms should take precedence over political

reforms. The British naturally wanted Indians to focus on social reforms and bypass the political
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agitation. But some of the Indian leaders wanted both need to happen simultaneously. The
foremost among them were Ranade, Agarkar, Tilak. They actively propagated social and political
reforms and created discounted among the masses to force the British government to confer
rights to them. Besides, they also fought against the orthodox Hindus who were not ready for
change. It was this period that created a platform for the true champion to emerge.

Dr. Ambedkar had derived from his father his painstaking spirit, forceful mental energy
and intense interest in the welfare of his society. Ramji exerted great influence on young mind of
Bhim. A friend and admirer of Phule, Ramji was aware of the social problems faced by his
community.

During his early days at Satara, Bhimrao realized painfully what the stigma of
untouchability meant. There were so many rude and shattering shocks to the budding mind of
Bhim. They left an indelible impression on his young mind that was so strong, so sensitive and
yet resolute. Such insults engendered in him a burring hatred for Hinduism, which later
compelled him to launch a rigorous mission and movement. Bhim, in his youth like Tilak and
Saverkar, developed a passion for reading. His desire to possess books was insatiable, a wide
reading, deep knowledge and historical perspective bestowed upon him a certain prestige and
toning.

Notwithstanding the ills and intolerable insults inflicted upon him and stimulated by his
father to rise to high position in life encouraged by broad-minded men, Bhim passed
matriculation in 1907, BA in 1912 against all odds. He concentrated more on reading than on
scoring good marks. It was his aim to arm himself with every possible missile, made himself
master of a repository of knowledge and develop the power of his mind to prepare him for higher
attainment and a new life that was to open the portals and possibilities of a great career, which he
obtained many times in his life. The most important and significant was his appointment as
chairman of Drafting Committee of the constitution of independent India.

The Whirlwind of Discontent: Bhimrao’s Mission:

It was during these periods that right of Indians was totally suppressed by the British
govt.... This gave rise to a whirlwind of discontent. Tilak was sent to Mandalay and Savarkar to
Andaman and imprisoned several others. These events shook Maharshtra violently. This sate of
repression agitated the strong currents of Bhim’s mind. They were seen when he wrote “The

Evolution of Provincial Finance in British India”. The mission in the life of Ambedkar was
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launched from his young age. What he saw, read or experienced, were bursting out in form of his
thoughts. Infused with strength of will to resist worldly temptation and a depth of spirituality,
Bhimrao paved way to uplift the downtrodden and the depressed and to eradicate untouchability
on all grounds-social, political spiritual and economical. He himself had sustained so many
wounds during his education and also while working in boroda for the Maharaja and in a colllege
in Bombay. They were always haunting and troubling his mind and provoking him to do
something substantial and perpetual to win rights for this community in particular and the
Hinduism in general. His life itself has been a Yadnya, first Dnyan Yandnya and then Karma
Yadnya. The real Dnyan Yandnya started when he went to America. He studied for 18 hours a
day and went on endlessly digging knowledge. His stay in the U.S., also exercise great influence
on him. After becoming Barrister and getting a mean of earning a living, he literally threw him in
the Karma Yadnya.

The Activities of the Depressed Classes Mission:

The activities of Depressed Classes were in progress. The Indian National Congress was
growing conscious of the existence of the Depressed Classes. But its sudden love emanated for
the Untouchables was because of the result of the British policies. The British rulers were trying
at all cost to divide the Indians and rule over then under the name of caste and religion. They
were showing special favor for the Muslim League by sanctioning separate constituencies for
them but purposefully neglecting the demands of the Depressed Classes. It was this historical
moment when Ambedkar jumped into the mahayadnya of Karma initiating his mission. Finding
the conferences of the DC reserved and skeptical initially, Ambedkar did not associate himself
with them. He was waiting for right time to draw upon his energy and brain power. His mind was
busy with the ideas of intellectual conquest which he earned as a professor first then a lawyer.
Wanton insults and frequent humiliation were tempting him to go the roots of the teething
trouble. So gradually he began to feel the pulse of the Untouchables and was silently contacting
all the centers of sympathizers with the cause. He was also impressed by the rigorous campaign
launched by Shahu Maharaj to eradicate untouchability by promoting education among the lower
classes, eradicating prejudices and barriers created by the caste system.

Dr. Ambedkar’s Battle against Varna System: His Message.
Dr. Ambedkar was a great fighter. He fought on all grounds. He fought legal, political,

social, spiritual and intellectual fights, and surpassed all those who criticized him as narrow-
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minded, not thinking about India as a whole nation. But he strongly retorted to them through his
speeches in several conferences of the Depressed Classes, through his mouthpieces- Mook
Nayak and Bahishkrut Bharat and also by taking up original researches in law, religions,
economics, political, anthropology and philosophy. He articles evoked a spirit of and awareness
among his people and they stood with him in sun and showers. It was not enough for India to be
an independent country, she must rise as a good state guaranteeing equal status in matters
religious, social, economic and political to all classes, offering every man an opportunity to rise
in the scales of life and wanted to awaken the depressed classes to their disparities, take
education and progress. He realized nothing would be gained by sitting inactively and begging
for rights. Therefore he urged them to ‘rise, learn and struggle’.

It was for the first time that Ambedkar won his first victory in his public life, in 1920 at
Nagpur when he spoke at All India Conference convened by the Untouchables. His skill of
debate, presence of mind and his ability as a prospective leader were seen to a remarkable degree.
This conference gave him a opportunity of turning the eyes of the untouchables from the
Depressed Classes Mission.

Dr. Ambedkar- a Reformer:

The most important resolution that sped up Ambedkar’s mission was one moved by S.K.
Bole in 1923 allowed the untouchables to exercise the right of drinking water at all public places
walls and dharmashalas which were built with and maintained out of public funds. Ambedkar
was looking for social reforms in the sense of reorganization and reconstruction of Hindu society
on the basis of equality. He was looking completed salvation. There was still conservative
feeling, unmoved like a mountain, not ready to accept equality based society. He wanted to fight
for it.

A man of great knowledge and boundless energy he was man who regard3ed the woes
and miseries of those classes as a personal humiliation and thus had taken a vow to make self
respecting citizens out of those virtual slaves. He urged the untouchability to fight for salvation.
He cried out “You have been groaning from time immemorial and yet you are not ashamed to
hug your helplessness as inviolability.” His massage of self elevation soon gathered force. The
Depressed Classes Mission took his cognizance and he started working vigorously. He emerged
as a leader who had vision and intellectual energy to lead them to real salvation. His satyagrahas

at Mahad and Nasik are just glimpses of it. At the same time Ambedkar paid attention to the
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problems of textiles labors and railway workers. He fought a legal battle for them and won rights
for them. Through his impressive speeches and pursuance he compelled the governments to make
welfare laws for the labors and workers. Despite of his tussle with Gandhi over the issues of
allocation separate electorates for the Untouchability, Ambedkar never looked back. Like a great
warrior he won all battles and came triumphantly.

The Reflection of Ambedkar’s Mission in the Indian Constitution.

The last battle of his mission was awaiting his valor. It was the battle of framing the
constitution of free India. All missiles, powers, spiritual strength, legal scholarship was to put test
which he managed with great intelligence and became the father of the unique Indian
Constitution. The preamble of the constitution is itself self-explanatory of completion of his
mission. His mission was only to win rights for the untouchables but to root out all the ills and
create and constitute India into a, SOVERREIGN, SOCIALIST, SECULAR, DEMOCRATIC,
RUPUBLIC and to secure all its citizen: JUSTICE, social, economic, and political; LIBERTY of
thoughts, expression, belief, faith and worship-; EQULITY of status and of opportunity’ and to
promote among them all FRATERNITY assuring the dignity of the individual and the unity of
Nation.

Conclusion:

Dr. Ambedkar himself converted into Buddhist and also jacks of his followers. His life
and mission has been a beacon light for the ethnic India. Now all the Indians are reaping the rich
harvest of ‘justice, liberty, equality and fraternity’. Now we are, to quote Ruskin Bond, “the
typical sons of soil; so terrifying in crowd, so beautiful in himself.”We must cherish the
memories and keep the mission going on by “defending the independence of this land to the

last drop of our blood.”
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